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1. CHAIRMAN'S STATEMENT

Dear Shareholders,

It is with natural satisfaction that we note the excel-
lent performance of Reditus during the financial year
of 2012, highlighting, in the first place, its increased
profitability and strengthening of its international po-
sition, simultaneously with its effective growth on the
domestic market (+2.2%). This performance was car-
ried out in a difficult economic environment, especially
in the internal sphere.

Following the defined strategy, the company focused
its resources in the expansion of the international ope-
rations, both through the development of projects in
countries where it already has a physical presence,
and via the export of high value added products and
services from Portugal. Thus, an increase of 47.9% of
the income derived from international customers was
achieved in relation to 2011, which currently accounts
for 39% of the Group’s total business.

It should be noted that the concentration on differen-
tiating products and services continued to be a priority
for the Reditus Group over the year, in view of its im-
portant role in the pursuit of sustained growth, which
enabled Operating Income to have reached 128 million
euros, growth of 16.2% relative to the previous year.

The performance of the international activity and good
results of the operating efficiency plan - another stra-
tegic area of focus of the Group — led to significant
growth of EBITDA to 16.1 million euros, equivalent to
a margin of 12.5%, and Consolidated Net Income, af-
ter minority interests and the earnings of discontinued
operations, of 280 thousand euros, a value which com-
pares favourably with the negative net income of 13.9
million euros in 2011.

To summarise, the solid results of Reditus in 2012,
achieved in a very adverse economic context, not only
confirm the success of the Group’s process of reorgani-
sation, but also corroborate the validity of the ambi-
tious strategy of action with a view to the maximisa-
tion of efficiency and creation of value based on the
mobilisation and excellent quality of its employees.

It is, therefore, under these assumptions that
Reditus proposes to continue to be a company driven
by growth and profitability, with the objective of ex-
ploring the maximum potential of its portfolio of pro-
ducts and services, making the most of the future and
current opportunities of the IT market, both at a na-
tional and international level.

Reditus firmly believes that it will be successful in the
development of its business, maintaining for 2013 the
essential aspects of the guidelines which achieved such
good results in 2012. In other words, implementing,
pursuing its focus on internationalisation and on a po-
licy of optimisation of structural costs, concentrating
efforts on the development of higher value added pro-
ducts and services and offers of integrated ser-
vices, with the objective of acquiring new customers,
strengthening its presence among existing customers,
increasing customer loyalty and cross-selling.

In order to follow this ambitious programme deline-
ated in this Report, we know that we can count on the
indispensable dedication of all who, on a daily basis,
do their very best at the service of Reditus. Who are,
indeed, primarily responsible for the path of success
that we wished to follow.

Miguel Pais do Amaral
Chairman



2. KEY OPERATING INDICATORS OF THE GROUP

REVENUE BY ACTIVITY AREA
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3. KEY EVENTS OF 2012

JANUARY

™ Merger through incorporation of various companies
into Reditus Business Solutions, S.A.

= Beginning of the process of the internationalisation
driven approach, with attribution of dedicated re-
sources

= ROFF received the Excellence at Work award of
Heidrick & Struggles

FEBRUARY
™= Reditus distinguished with the Gold HP ServiceONE
Expert

= Transition to management under full Outsourcing of
operations in the insurance area

MARCH

™ ROFF was awarded by SAP as the “Best Business
Partner” in Portugal

== Renewal of the Quality certification of Reditus Con-
sulting

== Reditus presented the Data Centre Efficiency Asses-
sment

APRIL

™ Provision of ITaas services

== Start-up of the project to extend the Quality ma-
nagement system to the area of IT infrastructures,
Contact Centre and BPO

== Reorganisation of the operating structure of Reditus

MAY

™ Opening of the office in Sdo Paulo

== ROFF represented Portugal at the European Busi-
ness Awards 2012

JUNE

== Reditus Business School developed its first project
at an international level

== ROFF received international certification by SAP as a
Partner Centre of Expertise

m Reditus Business School received DGERT certifica-
tion for various areas

== Start-up of the multiannual project in the insurance
area with over 60 positions

JULY

™= Appointment of Antdnio Maria de Mello to the po-
sition of Deputy Chairman of the Board of Direc-
tors, with this Board henceforth having two Deputy
Chairmen

= Alteration of the composition of the Executive Com-
mittee, henceforth composed of two members,
Francisco Santana Ramos (Chairman and CEO) and
Carlos Duarte Oliveira (COO)

= Amendment of the Regulations of the Board of Di-
rectors

= Reorganisation of the Specialised Committees

AUGUST

= Renewal of multiannual contracts in the IT Out-
sourcing area

OCTOBER

= Renewal of multiannual contracts in the Contact
Centre area

== ROFF’s SAP ERP implementation project awarded
Gold at the SAP Quality Awards 2012

NOVEMBER

== | qunch of the new Reditus and Business School por-
tal

== ROFF received certification by SAP for the Run SAP
methodology

DECEMBER

= New composition of the Executive Committee with
the appointment of Helder Matos Pereira as CFO

== ROFF was a case study of Eurofound

KEY EVENTS OF 2012 01 CONSOLIDATED MANAGEMENT REPORT
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4. MACROECONOMICAND SECTORIAL OVERVIEW

4.1 MACROECONOMIC OVERVIEW

INTERNATIONAL ECONOMY

The signs of uncertainty in the evolution of the inter-
national economy intensified throughout 2012. The
uncertainty as to the performance of the economy
progressively incorporated a multiplicity of risks, in-
cluding those associated to the negative effects of the
sovereign debt crisis— above all affecting the periph-
ery of Europe— as well as the consequences on levels
of economic activity of more restrictive budget policies
in the more developed countries. The world economy
slowed down, with the IMF having estimated a global
growth of 3.2% in 2012, 70 basis points lower than that
recorded in 2011.

In this context, the IMF has successively issued down-
ward revisions of the outlook for 2013, even so poin-
ting to growth above that recorded in 2012, of 3.5%.
The most unfavourable forecasts focused, once again,
on the countries of Southern Europe, with it being ex-
pected that the Euro zone will record a new contrac-
tion of GDP (after the sharp decline of 2012 relative to
2011). The group of developed countries should grow
by merely 1.4%, although the strong growth rates of
India and China are expected to maintain.

PORTUGUESE ECONOMY

During the second year of the assistance programme
to Portugal, there was an exacerbation of some of the
negative circumstantial impacts of the measures ap-
plied to rebalance the Portuguese economy, aimed at
the long term reduction of the country’s dependence
on external funding. Specifically, the need to deleve-
rage the economy and the restrictions to the funding
of the private sector, along with the restrictive budget
measures, have led to a reduction of internal consump-
tion and, above all, investment, resulting in a decline of
economic activity by over 3% in 2012.

The contribution of exports, very positive in the first
guarters of the year, fell very significantly in the second
half of the year, and particularly in the last quarter. The
strong fall in domestic demand and the contribution
of the decline in demand from abroad led to a 3.8%
decrease of product in the last quarter of 2012.

By the end of the year, the unemployment rate was
over 16%, compared with 15% at the end of the first
semester and 14% at the end of 2011.



Consumer price indices recorded a variation of 1.9% in
December 2012 relative to the same month of 2011,
reflecting the opposing effects of the contraction in
aggregate demand and the increased rates of VAT for
some categories of goods, as well as the rise in the
prices of many commodities in international markets.

The evolution of the budget variables over the year re-
flected the performance of fiscal revenue, which was
below the budgeted values, as a result of the deterio-
ration of the economic environment. During the fifth
assessment of the adjustment programme, the govern-
ment and troika agreed on an upward revision of the
budget objectives for 2012, with the ceiling of the total
balance having been shifted from 4.5% of GDP to 5%.
Concomitantly, less ambitious objectives were esta-
blished for 2013.

The evolution in economic and financial circumstances
experienced in the sector and country, as well as the
recession which has in the meantime invaded the Euro
zone has led to more negative expectations on the de-
velopment of the national economy in 2013, where it is
admitted that the fall in GDP may be close to 2%.

“Via Directa and more specifically its main
trade name ok! Teleseguros has counted
on the collaboration of Reditus since 2010.
The flexibility, involvement and profession-
alism demonstrated in view of the chal-
lenges presented over these years were
determinant in our decision to strengthen
this partnership in 2012, which has greatly
contributed to strengthening the leader-
ship of the trade name ok! Teleseguros on
the Portuguese market of insurers opera-
ting through direct channels.”

Carlos Leitao,
Chief Executive Officer, ok! Teleseguros

4.2 SECTORIAL OVERVIEW

These last few years have been challenging for busi-
ness organisations at various levels. The uncertainty
surrounding exogenous variables and the consequent
difficulty of managing endogenous variables has cre-
ated a widespread environment of enormous difficul-
ties and a multiplicity of challenges. These effects have
been particularly visible in organisations in Portugal.
However, major difficulties generate, through effect,
major opportunities, if faced with intelligence.

At this same time, it happens, by mere chance, that we
are experiencing the convergence of a series of tech-
nologies and management models, and their use which
definitively mark the way that they are integrated and
used in organisations. Various examples that may be
highlighted include the commoditisation of technology,
universal broadband access to the Internet, the virtu-
alisation of systems, grid computing, the automation of
the Data Centre, the SOA model, distributed computa-
tion, the web 2.0, data storage technologies, the unifi-
cation of data networks and cloud computing models.
This convergence and rapid response of manufacturers
and integrators has created offers which enable the ef-
fective and correct transformation of difficulties into
opportunities.

MACROECONOMIC AND SECTORIALOVERVIEW 01
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Companies operating on the technology market, as IT
consultants or integrators, were forced to adapt, modi-
fying their own specific business models, up until then
greatly sustained by product sales, to models based, to
the extent possible, on services. And it was the modi-
fication of these models that, combined with the con-
vergence and swift evolution in technology that has
enabled the sustained growth over the last few years,
in some cases even in marked contrast to the trends of
the general evolution of the economy.

This focus on services, added to the particular and very
specific technological characteristics that Portugal has
to offer, such as young people who are highly skilled in
cutting edge technology, a total dissemination of the
use of technology, broadband and universal access,
excellent communication networks, facility in accom-
modating the specificities of a multi-cultural environ-
ment, including a natural aptitude for languages, ena-
ble placing the country on the map of services, as a
nearshore destination. Various initiatives have been
developed and have helped to demonstrate the advan-
tages that the Portuguese have to offer and the bene-
fits of placing services in this environment, with strong
maturity and high availability to face the most complex
challenges, and clearly demonstrating its competitive
edge in relation to other offshore service destinations,
which have been rather preponderant in the past.

Likewise, we cannot neglect the opportunities arising
in traditional markets for Portugal, such as Brazil and
various African countries. Each destination has per-
fectly differentiated specific characteristics, needs and
level of market maturity. In this field, the enormous
experience accumulated through the most varied pro-
jects that have already been implemented in Portugal,
of the most diverse levels of complexity, have been
determinant foundations underlying the stories of
success that we all know through the media. At the
same time, various cases abroad have also comprised
a source of learning, since several less successful cases
have served to teach us not to underestimate the ma-
turity of some of these markets and even, in others,
the capacity of protectionism.

From 2012 to 2013, the needs shown by the national
market were and will continue to be derived, in most
cases, from two main factors: the need to increase ef-
ficiency, enabling, at least, to do the same with less;
and the capacity to strengthen selling more. Most op-
portunities of technological application will, therefore,

be clearly defined.

The affirmation on the market of devices called tablets
is evident and their consumerisation will unequivo-
cally place them in companies. The Bring Your Own
Device (BYOD) model is rapidly becoming widespread
and various management and security challenges will
have to be addressed. This model will probably extend
from the tablet to other user devices, with pervasive
and ubiquitous computation models being standard, in
a world under constant and growing mobility. Various
devices will be the supporting formats of users, with
the cloud increasingly becoming the means of informa-
tion sharing and synchronisation between these devic-
es, which will require organisations to define strategies
for mobility. Simultaneously, this adoption of devices
supporting mobility will lead to the emergence of new
types of user experience linked to identity, time, loca-
tion and sharing through social networks, in a progres-
sively more intense and permanent form. With the
advent of the Internet of Things, habits, needs, beha-
viour and contextual interfaces will begin to be man-
aged and anticipated. Currently, there are already close
to 15 thousand million devices linked in a permanent
manner to the Internet, and over 50 thousand million
with an intermittent connection, numbers which will
grow in a non-linear form. At this point, there will be a
need for orchestration platforms, instead of possession
platforms, focusing on information, processes and the
digital supply chain.

From 2012 to 2013, the needs shown by
the national market were and will conti-

nue to be derived, in most cases, from
two main factors: the need to increase
efficiency, enabling, at least, to do the
same with less; and the capacity to
strengthen selling more.

Most opportunities of technological ap-
plication will, therefore, be clearly defined.




This focus on services, added to the par-
ticular and very specific technological
characteristics that Portugal has to of-
fer, such as young people who are highly

skilled in cutting edge technology, a total
dissemination of the use of technology,
broadband and universal access, excel-
lent communication networks, facility
in accommodating the specificities of a
multi-cultural environment, including a
natural aptitude for languages, enable
placing the country on the map of ser-
vices, as a nearshore destination.

Public cloud models will become important at a per-
sonal level, but with a more careful adoption by
companies and, in all likelihood, only once more fun-
damental issues are resolved, such as security and per-
sistence in access, among other others. When these
more crucial issues are effectively overcome, new
offers will be launched, based on service levels with
integrated packages of other supplementary services.
This movement towards the public cloud will make the
personal computer concept more widespread.

This entire scenario will expand the quantity of data
that at any time flows into the information system of
an organisation, with the issue of addressing the big
data problem shifting to the vaster problem of ex-
treme data, with large volume, rapid and diverse infor-
mation. All this will encourage the faster development
and adoption of in-memory computing models, the
placement of photonic interconnects in all computer
architecture and the democratisation of information
analysis platforms. The systems of analysis and support
to decision-making will give way to a new generation,
focused on prediction and simulation capacity with
multiple and increasingly more complex scenarios.

All these alterations to the mode of operation of or-
ganisations as a result of rapid technological progress
will have implications for customers, especially busi-
ness and institutional customers, creating new chal-
lenges and opportunities for the companies of the sec-

“At Reditus, we have found a young ma-
nagement team, with excellent flexibility
and response capacity to contingency situ-
ations. There is strong dedication in compli-
ance with service levels, as well as major fo-
cus on the motivation of teams, on training
and, consequently, on increasing the qua-
lity of the service rendered.”

Claudia Serra,
Customer Attendance Service Department of
crT
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5. GENERAL BUSINESS OUTLOOK

With a strong national and international presence,
Reditus offers services and solutions in three areas: IT
Consulting, IT Outsourcing and BPO.

5.1 IT CONSULTING

The IT Consulting area includes the segments of Busi-
ness and Transformation Consulting, Application De-
velopment, SAP Consulting and Implementation, and
Human Resources Outsourcing. The overall outcome of
this activity area was very favourable in 2012, with all
the activities having recorded positive developments,
as a whole representing 50% of the revenue of Reditus.

APPLICATION CONSULTING AND DEVELOP-

MENT

The Application Consulting and Development segment
focuses on the delivery of value to the customers of
the Reditus Group, through the development of so-
lutions and projects in business, transformation, and
functional and technological consulting. This area also
adds value to the Reditus Group, bringing in further
competences and quality to the management of the
other operations of the company.

Reditus has strongly focused on the communication of

these new areas of action of the Group on the mar-
ket, which has led to projects carried out in Portugal
in sectors such as Banking, Industry, Retail and Trans-
port, Public Administration and Telecommunications,
where specific solutions are indicated which enable
our customers to i) redirect their business strategy and
positioning on the market, ii) optimise their opera-
tions, or iii) improve, qualify and certify their operative
processes with a view to increasing their efficiency, ef-
fectiveness and credibility of this organisation on the
domestic and foreign market.

With respect to the international market, where
Reditus is strongly dedicated to the exploration of new
opportunities to develop its business, it is important to
share the work carried out by the Business Consulting
unit, where the experience, maturity and capacity of
our team has been clearly demonstrated, even in the
context of standards of requirement, dimension and
complexity.

The Application Development area was marked by
growth of turnover and the award of new and impor-
tant accounts, both on the national and international
market, in stark contrast to the adverse national eco-
nomic scenario. This growth was based on the deve-
lopment areas in which Reditus is recognised by the




market, the case of Microsoft, SAP, OutSystems and
QlikView technologies.

SAP CONSULTING AND IMPLEMENTATION
The SAP Consulting and Implementation services are
assured by ROFF, a company 100% held by Reditus. Its
services include Application Consulting and Develop-
ment, Application Management, Software Develop-
ment Factory, Training, Software Licensing, Mainte-
nance of Licenses and Outsourcing.

A leader on the Portuguese market in the implementa-
tion of SAP solutions, ROFF was the first SAP partner to
operate in Portugal simultaneously on the market of
SMEs and large national and multinational companies,
holding the status of both Channel Partner Gold and
Services Partner.

Since 2009, Reditus has progressively consolidated its
position of leadership in the integration of SAP busi-
ness management systems in Portugal, also having in-
tensified its strategic focus on the process of interna-
tionalisation. This excellent performance confers ROFF
a position of major visibility in its business area.

In the international sphere, projects were developed
in over 40 countries during 2012, with the company
having continued to grow in all the markets where it
has a physical presence. ROFF has maintained clear fo-
cus on its internationalisation process with the inaugu-

“Reditus has been a credible and dedi-
cated business partner, characterised by
the necessary competence, proactiveness
and flexibility required to accompany the
growth dynamics of ZON."

Paulo Ribeiro,
Director of ZON TV Cabo

ration of new branches in Sdo Paulo and Macao.

Reditus will continue to concentrate on the inter-
national expansion of the SAP consulting and imple-
mentation services, recruiting new employees and
analysing the possibility of opening branches in new
geographic areas.

HUMAN RESOURCES OUTSOURCING

Reditus is one of the early pioneers of Outsourcing ser-
vices in Portugal, an activity which goes back to 1966.
Since this time, Reditus has developed various areas of
competence within this field, namely in terms of Hu-
man Resources Outsourcing.

The Human Resources Outsourcing area is based on
the challenges imposed by an increasingly more com-
petitive global economy, where the provision of highly
gualified IT professionals under QOutsourcing schemes,
boosts the necessary flexibility and increased quality
so that the increasingly more demanding challenges
that IT poses to companies may be overcome succes-
sfully. It is based on this context that Reditus has de-
veloped the provision of services in practically all the
activity sectors of the market.

Reditus’ offer of Human Resources Outsourcing ser-
vices has very diversified areas of specialisation, with
a broad and complementary range of specialised pro-
files. The diversification of the areas of specialisation

GENERAL BUSINESS OUTLOOK 01
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enables a presence at different levels in the organisa-
tions of our Customers, in particular, in terms of: pro-
ject management; functional and business analysis;
systems architecture; software development; admi-
nistration of systems and databases; and networks and
communications.

International markets have been growing in impor-
tance in this segment of offer of Reditus, and currently
already represent 30% of its turnover. The HRO area
has focused on the development of its international
presence, especially in terms of the export of services
based on a nearshore model.

5.2 IT OUTSOURCING

The IT Outsourcing area of Reditus is composed of IT
Infrastructure competences, which accounted for 29%
of total revenue in 2012.

The IT Infrastructures segment of Reditus offers the
market information technology services, projects and
solutions. These services include the management, ad-
ministration and support of technological platforms,
under the logic of contracted responsibility or fun-
ctional outsourcing. The projects are processes of
technological engineering and integration, in the pe-
rimeter of infrastructures, supported by multidiscipli-
nary teams of high technical know-how and methodo-
logies of confirmed effectiveness. The solutions are
specific to the different sectors of the market, supplied
in the form of flexible financial models appropriate to
current economic constraints.

During 2012, the infrastructures activity continued to
be marked by the strategic change of focus to services
of high competence and differentiation, in detriment
of projects that rely greatly on the provision of hard-
ware. This focus has been crucial to assure the busi-
ness of this area, in counter cycle with the economic
trends of the market, in general. The overall balance
is positive in view of the achievement of the turnover
and profitability objectives in a particularly difficult
year, with enormous contraction of the market.

During 2012, the main customer needs concentrated
on cost reduction and improvement of IT efficiency as
a means to boost the specific business of each acti-
vity. In this context, the principal areas pursued in 2012
focused on the innovation of the offer of new types of
services. The driver for these new offers was aligned

with the expected trends, which were related to capaci-
ty to increase the operational efficiency of customers
and to contain their budget, as well as services sup-
porting the customers’ business development and en-
hanced potential.

The competences of Reditus, simultaneously horizon-
tal, in the perspective of managing to cover many and
differentiated technologies of various manufacturers,
and vertical, in the sense of the accumulated experi-
ence and know-how of the engineering teams, were
determinant for this approach to the market.

5.3 BPO

The BPO area of Reditus is composed of BPO and Con-
tact Centre competences, which accounted for 21% of
total revenue in 2012.

BPO

BPO (Business Process Outsourcing) is one of the areas
of specialisation of Reditus, where the company has
also pioneered the provision of services in this model
in Portugal. With an accumulated experience of over
15 years, above all in the financial sector, Reditus was
one of the founding members of the Portugal Out-
sourcing Association (APO), an entity which has played
a vital role in the national and international disclosure
of this sector.

The BPO area develops customised solutions for the
business objectives of Customers, through a flexible
and multipurpose approach with specialised resources.
In this way, it offers benefits to its customers, which
are reflected in enhanced efficiency and quality.

Its offer covers the provision of business support ser-
vices in the categories of BPO, BTO (Business Trans-
formation Outsourcing) and BPaa$S (Business Process
as a Service), developing activities such as postal mail
treatment, preparation of documents, digitalisation,
archive custody, processing of mortgage credit, com-
panies, staff and motor vehicle, management of insu-
rance claims relative to motor vehicles, multi-risk and
occupational accidents, treatment of debit, credit and
university cards, management of complaints, among
others.

The main areas pursued in 2012 focused on Quality,
continuous improvement of operating processes and
efficiency.



Having foreseen a reduction of the market, Reditus
prepared for such by reorganising its operations, pro-
moting the concentration of the service centres in
Lisbon, at the Via Roma Centre, consequently increa-
sing the work area of this centre with an additional 300
workplaces.

In 2013, Reditus will continue to work on the same
premises of 2012, thus focusing on the Quality and
differentiation of its offer, continuous improvement of
operating processes and efficiency, and has started up
a project for extending the Quality Management Sys-
tem (SGQ) to this area.

In spite of the crisis, Reditus has obtained various re-
newals of multi-annual contracts, which enable ensu-
ring stable foundations for its operations over the next
few years. We believe that the experience, flexibility
and diversification of Reditus have created a base of
confidence in the market which will enable it to make
the most of this period to calmly develop and explore
further business opportunities.

CONTACT CENTER

Reditus is currently one of the key players in the Con-
tact Centre sector, with its assiduous participation be-
ing recognised in the largest and most demanding ten-
ders of the market. Its portfolio of solutions includes a
vast offer of integrated services supporting the busi-
ness and management of customer support services.

Its offer is characterised by flexible multi-channel solu-
tions supported by specific technology that is adjus-
table to the customer’s needs, both inbound and out-
bound, as well as by strict quality control and auditing
in real time. The coordination with the rest of Reditus’
offer transfers a competitive and dynamic positioning
to this area, providing its customers with the best and
most innovative solutions on the market, which cer-
tainly gives rise to a differentiating factor in relation to
the competition.

Reditus currently has a portfolio of customers com-
posed of extremely prestigious companies which
operate in various sectors of activity and with which
multi-annual contracts have been established, thus
promoting the sustainability of this business segment.

The balance of Reditus Contact Centre activity has
been frankly positive, with increased revenue in rela-
tion to the previous year and the overshooting of the

Reditus’ focus on this business segment
has led to the expansion of its offer of
services in alternative communication
channels. In this way, we continue to
focus on basing the company’s competi-
tiveness on the incorporation of techno-
logical innovations, which allows us to
take up reference positions among our
customers.

objectives for 2012, accompanying the trend of growth
of the sector.

In spite of the growing aggressiveness of the market
and fiercer competitiveness in contract negotiation by
customers, the investment in innovation, the focus on
good practices in a proactive manner and development
of partnerships, have provided Reditus with sustained
growth, as well as the valorisation of its relations with
customers.

Reditus’ focus on this business segment has led to the ex-
pansion of its offer of services in alternative communica-
tion channels. In this way, we continue to focus on basing
the company’s competitiveness on the incorporation of
technological innovations, which allows us to take up re-
ference positions among our customers.

The effort developed by Reditus, throughout 2012,
should also be highlighted relative to the implemen-
tation of joint actions to develop its human capi-
tal, through policies of satisfaction and professional
growth of its teams.

5 GENERAL BUSINESS OUTLOOK 01 CONSOLIDATED MANAGEMENT REPORT
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5.4 INTERNATIONAL AREA

The company’s development strategy continues to be
based on a concerted policy of internationalisation.
The success of this strategy has been reflected in the
good and growing performance of the company’s ac-
tivity, whose list of largest customers already includes
various foreign multinationals.

The international area accounted for 39% of the total
revenue of Reditus in 2012, reflecting growth of 47.9%
in relation to the previous year. International revenue
reached 49.9 million euros in 2012.

The international activity of Reditus is based on two
distinctive organisational models, namely:

[l Through the creation of local delegations.

Reditus develops solid structures restricted to the res-
pective geographic markets. In some cases their area
of action may be extended to other markets which,
due to motives of historic, economic, political nature
or proximity, justify this expansion;

[l Through the fostering of export activity.

With a broad scope of action and essentially with the
mission of ensuring the germination of the presence of
Reditus in strategically selected markets and in accor-
dance with a previously established approach, whether
via internal and exclusive mobilisation of resources, or
through mainly local partnerships.

Reditus has progressively developed its process of in-
ternationalisation in various geographic zones, in order
to reduce risk and explore a larger number of business
opportunities. In historic terms, Reditus has already
developed projects in over 60 countries in Europe,
Africa, North America, Latin America and Asia. During
2012, Reditus developed projects in over 40 countries.

Africa is of a significant importance in the international
activities of Reditus, accounting for 67.5% of the res-
pective revenue, while Europe represents 30.5% of in-
ternational revenue.

Reditus has progressively developed its
process of internationalisation in various
geographic zones, in order to reduce risk
and explore a larger number of business
opportunities. In historic terms, Reditus
has already developed projects in over
60 countries in Europe, Africa, North
America, Latin America and Asia. During
2012, Reditus developed projects in over
40 countries.

Its intervention on the international panorama has
been guided by the development of projects of ma-
jor value added for its customers, which operate in the
most varied activity sectors, namely: Public Administra-
tion, Health, Transport, Industry, Banking, Retail and
Utilities.

Reditus has developed projects in all of its areas of
competences, with special emphasis on the areas of
consulting, training, IT infrastructures and SAP imple-
mentation.
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“Reditus has always been an important
partner for the achievement of the defined
objectives, demonstrating capacity of flexi-
bility and adaptation to the challenges
posed. This partnership has significantly
contributed to the overall satisfaction of
our customers.”

Luis Filipe Ferreira,
Iberian Customer Coordinator, Worten
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6. QUALITY AND CUSTOMER SATISFACTION

Quality is one of the main drivers of the Reditus com-
panies, which work on a daily basis not only to meet
the critical nature of the services rendered, but also as
a way to position its offer in an extremely competitive
sector which imposes high levels of excellence on ser-
vice providers. Various specific examples are described
below which reflect the concern we place in the quality
of our services and solutions.

SERVICE AND SATISFACTION LEVELS

Reditus shows high satisfaction levels among its cus-
tomers, who attributed high classification in the sat-
isfaction questionnaires carried out, and good perfor-
mance of compliance with the service levels agreed
with customers.

A sample of results:

™ 100% of the Contact Centre services are above the
agreed values for the quality indicators (minimum
value of 94.3 of the Quality index);

™ 100% compliance with the service levels in IT Out-
sourcing continued services;

™ 95% satisfaction with the training activities of the
Reditus Business School;

= 8.6 out of 10, in the area of infrastructures, both
in the assessment of the Technical staff and service
provided;

™ 3.5 on a scale of 0 to 4 for the assessment of the
satisfaction of customers of consulting projects;

™ 4 out of 5, in the area of SAP consulting and im-
plementation, derived from the annual satisfaction
survey and closure of the SAP Application Manage-
ment service line.

AWARDS AND CERTIFICATIONS

™ Group companies maintain certification by APCER
pursuant to ISO 9001 (Reditus Consulting, Ogima-
tech Portugal and ROFF);

™ Beginning of the process of implementation of the
Quality Management System with a view to Certi-
fication pursuant to standards ISO 9001 — for the
areas of Infrastructures, BPO, Contact Centre and
Outsourcing;

™ ROFF received certification by SAP for the Run SAP



methodology. The company was the only SAP part-
ner in Portugal to have benefited from this pro-
gramme;

™ DGERT certification of the Reditus Business School
for the areas of Staff Development, Marketing and
Advertising, Management and Administration, Inte-
gration in the Organisation, IT in a user perspective
and Computer Science;

™ ROFF expanded the international certification of
SAP, Partner Centre of Expertise, henceforth having
a global coverage;

== Reditus received the Outsystems Agility Award for
the project carried out at the Competition Autho-
rity;

™= Largest SAP Business Partner - SAP recognised ROFF
as its “Largest Business Partner” in the category of
value added retailer (VAR), for the eighth consecu-
tive year;

™ Reditus was elected Gold HP ServiceONE Expert
partner. An HP distinction that is only accessible to
top HP partners;

™ |[BM distinguished Reditus as Service Partner of the
year.

7.SOCIAL RESPONSIBILITY
AND SUSTAINABILITY

Reditus upholds an attitude of constant attention and
involvement with society, implementing actions aimed
at the development of its employees not only as indi-
viduals and professionals, but also as active members
of society, the economy and environment.

EMPLOYEES

™ Promotion of the diversity and equality of opportu-
nities of all employees;

™ Professional and personal development within and
outside the companies of the Group, through their
involvement in ambitious and innovative projects;

™ Transparency in performance and assessment in or-
der to promote a policy of fair recognition and re-
wards;

™ Encouragement of the employees’ involvement in
social causes, through the promotion of various ini-
tiatives in support of solidarity institutions;

07 SOCIAL RESPONSIBILITY AND SUSTAINABILITY 01 CONSOLIDATED MANAGEMENT REPORT
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™ Commitment to training. Through the Reditus Busi-
ness School, we promote the training of our em-
ployees in areas such as personal development,
management and administration, integration in the
company, IT and occupational hygiene and safety;

™ Health insurance for employees and a doctor at the
office.

SOCIETY

™ Faculty of Economics of Universidade Nova de
Lisboa, sponsorship of two study rooms for the stu-
dents and monetary award for the best student of
the discipline of Finance;

™ Universidade Lusiada with attribution of monetary
awards to the best students;

Blood collection at the offices;

= Collaboration with Associacdo Humanidades,
through a partnership aimed at intervention in so-
cial sectors — health, education and inclusion;

™= Support to Associacdo Bagos d’Ouro whose mission
is to support deprived children and young people of
the Douro region;

== Sponsorship of sports entities and individual sports-
men and women,;

== Support to Associa¢do Alzheimer Portugal in the ac-
quisition and implementation of IT equipment.

ECONOMY

= Support to communities residing in less socially
and economically developed areas, such as through
donation of office material, books and computer
equipment to Angola;

™= Participation, as founding members, in the Portugal
Outsourcing Association, which is aimed not only at
the promotion of the sector at a national level, but
also and mainly, at an international level, promo-
ting our country as a destination for investment and
sustainable employment creation in this sector of
activity;

= Adoption of non-predatory practices in business,
with respect for all our stakeholders.

This performance was driven by the

strong growth of international activity
which increased by 47.9% to 49.9 mil-
lion euros, representing 39% of total
turnover (compared with 31.0% in the
previous year). In the domestic market,
in spite of the adverse context, Reditus
increased its activity by 2.2%.

ENVIRONMENT

™ Encouragement of employees towards ecological
practices;

™ Promotion of the reduction of paper consumption;
™ Recycling of various materials;

™ The efficient use of water and energy through im-
proved energy management of our buildings and
facilities.

8. ECONOMIC AND FINAN
CIAL ANALYSIS OF THE
GROUP

8.1 CONSOLIDATED OPERATING INCOME

Consolidated Operating Income reached 128 million
euros in the 1012, an increase of 16.2% in relation to
the previous year.

This performance was driven by the strong growth
of international activity which increased by 47.9% to
49.9 million euros, representing 39% of total turnover
(compared with 31.0% in the previous year). In the do-
mestic market, in spite of the adverse context, Reditus
increased its activity by 2.2%.

The Provision of Services component increased by
22.4%, to represent 86.1% of Operating Income, com-
pared with 81.7% in the 2011.
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8.2 OPERATING COSTS

Consolidated Operating Costs net of amortisation, pro-
visions and adjustments reached a total of 111.9 mil-
lion euros in 2012, representing an increase of 4.3%
relative to 2011.

The weight of Operating Costs in Operating Income fell
by 10pp from 2011 to 2012, demonstrating the posi-
tive results achieved through the strategy of operating
efficiency and focus on higher value added services.

8.3 EARNINGS BEFORE INTEREST, TAXES,
DEPRECIATION AND AMORTISATION (EBIT-
DA)

As a consequence of the positive performance in terms

of Operating Costs, the EBITDA of Reditus increased
significantly, having reached 16.1 million euros in 2012.

The EBITDA margin stood at 12.5%, driven by the IT
Outsourcing business margin which reached 25.5%, es-
sentially reflecting the buoyancy of the international
activity.

EBITDA
(M€)
SI°
56"
2.8
2011 2012

8.4 NET INCOME

Depreciation and Amortisation fell by 18.4% relative to
the previous year to 3.8 million euros, basically reflec-
ting the reclassification of the depreciation of the in-
tangible assets of the participated company Partblack
to Earnings from Discontinued Operations.

Net Operating Income (EBIT) was positive by 11.4 mil-
lion euros, compared to the negative net earnings of
8.9 million euros for 2011. The EBIT margin reached
8.9%.

The negative Financial Results decreased by 12.3% to
6.2 million euros in 2012, reflecting the company’s
continued effort to obtain better funding conditions
through the renegotiation of the main financing. This



renegotiation showed its effect only in the second se-
mester of 2012, hence in annualised terms, the reduc-
tion of financial costs is indeed higher. In either case,
the size of the company’s debt and the strong invest-
ment in working capital as a result of the growth of
the activity and extension of the periods of payment of
various customers implied that Reditus dedicated close
attention to the management of its balance sheet.

Earnings from Discontinued Operations were negative
by 0.78 million euros, an aggravation of 27.4% in rela-

-tion to the negative earnings of 0.61 million euros for
2011, due to the impact of Partblack.

Consolidated Net Income, after minority interests and
earnings from discontinued operations, reached a posi-
tive 280 thousand euros, compared to the negative net
income of 14.5 million euros recorded in 2011.

FROM EBITDA TO NET INCOME (THOUSAND EUROS)

AMORTIZATION,
PROVISIONS ANS ADJUSTMENTS

EBIT

FINANCIAL RESULT

TAXES AND MINORITY

INTERESTS
EARNINGS FROM
DISCONTINUED OPERATIONS 775
NET INCOME J 280
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8.5 MAIN HEADINGS OF THE BALANCE SHEET

MILLION EUROS

2012
Total Assets 185,2
Non - Current Assets 97,4
Current Assets 87.8
Equity 34,3
Total Liabilities 150,9
Non - urrent Liabilities 69.2
Current Liabilities 81,7

2011 Var%
184,3 0.5%
105,4 -7.6%
78,9 11.2%
34,3 0.0%
150,0 0.6%
64,9 6.5%
85,1 -4.0%
"""""""""" 736 6%

At the end of December 2012, net bank debt (includes
bank loans, financial leasing liabilities, minus cash and
equivalent) fell to 68.6 million euros, representing a
reduction of 5.0 million euros, or 6.7%, relative to the
73.6 million euros recorded at the end of 2011.

The financial leasing liabilities include 5.9 million euros
of real estate leasing.

9. ECONOMICAND FINANCIAL REVIEW BY BUSINESS

AREA

9.1 IT CONSULTING

The IT Consulting area includes the areas of Business
Consulting and Transformation, SAP Development and
Consulting and Integration of Systems.

In the area of SAP Consulting and Implementation, the
participated company ROFF, which represents 70% of
the ITC area, increased its turnover not only in the in-
ternational market, where it has strengthened its posi-
tion, but also in the domestic market, where it conti-

nues to expand as the largest SAP consulting company
in Portugal and largest national partner of the German
multinational.

IT Consulting represented 50% of the Turnover and
24% of the total EBITDA of the Reditus Group.

In 2012, the evolution of IT Consulting activity was also
very positive, having recorded an increase of 4.6% in
Operating Income to stand at 66.1 million euros. EBIT-
DA increased by 33.6% to 3.9 million euros, equivalent
to an EBITDA margin of 5.9%.



“The art and experience of REDITUS pre-
pared Arquiled to achieve, in less than one
year, the procedural organisation and trust-
worthy interconnection of the main depart-
ments of the company, Sales, R&D and Pro-
duction. We can thus embrace a strategy of
growth and internationalisation, confident
that our product has, as a solid base, an or-
ganisation which enables ensuring the ex-
pected quality and reliability.”

Rafael Abelha Santos,
Executive Chairman & CEQ, Arquiled

9.2. IT OUTSOURCING

The IT Outsourcing area is composed of IT Infrastruc-
ture competences and the representation of IT pro-
ducts, especially security products, business continuity
and Business Intelligence.

During 2012, the IT Outsourcing activity continued to
be marked by a strategic change of concentration on
high competence services. This focus has been crucial
to ensure the business of this area, in counter cycle
with the economic trends of the market.

This area represented 29% of the Group’s total busi-
ness with revenue having reached 38.1 million euros,
corresponding to growth of 38.3% relative to 2011, es-
sentially reflecting the development of international
projects.

The Provision of Services component increased by
77.8%, to currently represent 82% of Turnover, in com-
parison with 64% in 2011, in line with Reditus’ strategy
of adding value to its offers.

EBITDA stood at 9.7 million euros, a very significant in-
crease relative to the EBITDA of 1.1 million euros for
the previous year. The EBITDA margin reached 25.5%
(against 4.1% in 2011).

9.3 BUSINESS PROCESS OUTSOURCING
(BPO)

The BPO area involves the provision of business sup-
port services in the categories of BPO, BTO (Business
Transformation Outsourcing) and BPaa$ (Business
Process as a Service), as well as multi-channel Contact
Centre services. This area represented 21% of the total
turnover of Reditus in 2012.

BPO is a sector in expansion, since the economic cir-
cumstances point to the need to cut costs, which leads
companies to the Outsourcing of a series of non-core
activities, thus favouring the growth of its turnover.

The balance of Reditus BPO activity has been strongly
positive, with increased revenue of 16.8% relative to
the previous year to 27 million euros, reflecting the re-
inforcement of the activity of Contact Centre projects.

EBITDA reached 2.4 million euros, equivalent to an
EBITDA margin of 9.1% and representing an improve-
ment relative to the negative margin of 5.2% recorded
in the previous year.

9 ECONOMICAND FINANCIAL REVIEW BY BUSINESS AREA 01 CONSOLIDATED MANAGEMENT REPORT
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10. OUTLOOK FOR 2013

Reditus will continue to be a company driven by
growth, with the objective of exploring the maximum
potential of its portfolio of products and services, ma-
king the most of the future and current opportunities
in the IT market, both at a national and international
level.

The Group will continue to concentrate its efforts on
the development of higher value added products and
services and on offers of integrated services, aimed at
acquiring new customers, strengthening its presence
among existing customers, increasing customer loyalty
and cross-selling.

Reditus will pursue its objective of internationalisa-
tion, developing investment opportunities in markets
of potential growth and where it has clear competitive
advantages and specific levels of know-how.

The pursuit of a policy of optimisation of structural
costs, without affecting the capacity for business de-
velopment will remain one of the central priorities of
the Reditus Group.

Reditus has the objective of pursuing sustained growth,
driven not only by the international expansion in high
growth economies, but also by the potential optimisa-
tion of its offer of products and services. Reditus be-
lieves that it will be successful in the development of

its business, aware that it will do so in a highly com-
petitive market and in a context of strong economic
and financial instability.

REDITUS was listed on the Stock Exchange
on 28 August 1987, which currently re-
flects a market history of over 25 years. It
was the first company of the technologi-
cal sector to be listed on the Stock Market,
and during the period between December
2004 and October 2006 it was included in
the main reference index of the Portuguese
market (PSI20). These facts enable sta-
ting REDITUS as a reference market on the
capital market in Portugal. Its experience in
the Stock Exchange certainly constitutes a
particular benefit for its shareholders and
stakeholders.”

Miguel Geraldes

Head of Cash Market & Listing, Lisbon
Head of Relationship Management, Iberia
NYSE Euronext
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By the end of 2012, the closing market price of  thousand euros.
Reditus shares stood at 2.27 euros, in comparison with
the 3.99 euros recorded at the beginning of the year. The daily average number of share transactions stood
at approximately 550 shares, corresponding to a daily
In terms of liquidity, during the financial year there average value of approximately 1.806 euros.
were approximately 135 thousand transactions of
Reditus shares, representing a transaction value of 444
27
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12. ACTIVITY OF THE NON-EXECUTIVE DIRECTORS

As described in the Corporate Governance Report,
Reditus has a series of Specialised Committees which
verify and issue statements on different aspects of
strategic and operating support.

Generally speaking and, apart from the supervision of

13. NET INCOME

The Consolidated Net Income for the year, after non-minor-

ity interests, stood at 279,502 euros.

the functioning of these committees, together with the
members of the Executive Committee, the Non-Execu-
tive Directors are responsible for the on-going follow-
up of the activities of the company and its participated
companies, both in operating and economic-financial
terms.

14. STATEMENT OF CONFORMITY

Pursuant to the provisions in article 245, number 1,
subparagraph c) of the Portuguese Securities Market
Code, the members of the Board of Directors of the
Company state that, to the best of their knowledge,
the information contained in the Management Report
and other documents presenting the accounts was
prepared in conformity with the applicable accoun-
ting standards, giving a true and fair image of the as-

sets and liabilities, financial situation and results of the
Company and companies included in the consolidation
perimeter. Moreover, they declare that the manage-
ment report faithfully presents the evolution of the
business, performance and position of the Company
and companies included in the consolidation perime-
ter, and contains a description of the main risks and
uncertainties facing them.



15. ACKNOWLEDGEMENTS

We would like to highlight the confidence entrusted by
the Customers in the companies of the Reditus Group,
the dedication of our Employees in the pursuit of our
objectives, as well as the qualified support of the Su-
pervisory Board, Strategy Board, Specialised Commit-
tees, Banks and other business partners, creating the
basis for the future sustainability of the Reditus Group.

Alfragide, 4 April 2013

The Board of Directors

Eng. Miguel Maria de Sa Pais do Amaral
Chairman

Dr. Frederico José Appleton Moreira Rato
Deputy Chairman

Eng. Antonio Maria de Mello Silva César e Menezes
Deputy Chairman

Eng. José Antdnio da Costa Limdo Gatta
Director

Dr. Fernando Manuel Cardoso Malheiro da Fonseca
Santos
Director

Dr. Rui Miguel de Freitas e Lamego Ferreira
Director

Eng. Francisco José Martins Santana Ramos
Director, Chairman of the Executive Committee, CEO

Eng. Carlos José Duarte de Oliveira
Director, member of the Executive Committee, COO

Dr. Helder Filipe Ribeiro Matos Pereira
Director, member of the Executive Committee, CFO

Dr. José Manuel Marques da Silva Lemos
Director

"ROFF's differentiating aspect is its com-
mitment to delivery. Once the project has
started, | am absolutely certain that it will
be delivered within the contracted con-
ditions using the best technical solution
available. The competence and motivation
of its consultants implied that ROFF has
supported us both in complex projects such
as international roll-outs and in the imple-
mentation of improvements, always with
the same dedication and integrity, regard-
less of the size of the task.”

Darcio Mandarano,
Manager of Sistemas Corporativos, Construcoes
e Comércio Camargo Corréa S/A
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The notes are an integral part of the statement of the consolidated financial position as at 31 December 2012 and 31 December 2011.

(V)
.
L
E NON-CURRENT ASSETS
e Tangible assets 7 12,210,940 15,205,123
5 Investment Properties 8 1,500,000
= Goodwill 9 54,243,058 56,310,484
T Intangible assets 10 27,274,613 29,569,074
<Z: Other financial investments 12 5.000 5.000
= Deferred tax assets 13 2,172,562 4,274,518
g 97,406,173 105,364,199
& CURRENT ASSETS
<QE Inventories 14 1,911,817 902,647
—  Customers 15 44,785,925 42,632,288
S Other accounts receivable 16 6,976,916 7,193,562
% Assets available for sale 11 5,203,694 2,316,755
: Other current assets 17 24,250,715 17,158,775
© Financial assets at fair value 18 143,856 100,420
Cash and equivalents 19 4,477,504 8,637,349
87,750,427 78,941,796
TOTAL ASSETS 185,156,600 184,305,995
EQUITY
Share capital 20 73,193,455 73,193,455
Own shares 20 (1,426,438) (1,180,733)
Issue premiums 20 9,952,762 9,952,762
Reserves 20 3,592,304 3,592,304
Retained earnings 20 (52,271,221) (37,873,025)
Adjustments to financial assets 20 (501,763) (501,763)
Surplus valuation of fixed assets 20 1,855,317 2,115,352
Consolidated net income for the year 20 279,502 (14,398,196)
Equity attributable to majority shareholders 34,673,918 34,900,156
Equity attributable to minority interests 21 (403,747) (628,430)
Total equity 34,270,171 34,271,726
LIABILITIES
NON-CURRENT LIABILITIES
Loans 22 46,911,706 44,856,585
Provisions 26 - 2,970,976
Other accounts payable 23 9,274,944 3,000,000
Deferred tax liabilities 13 5,815,520 6,425,017
Financial leasing liabilities 24 7,159,110 7,675,033
69,161,280 64,927,611
CURRENT LIABILITIES
Loans 22 18,210,580 28,703,107
Suppliers 25 21,061,342 19,989,559
Other accounts payable 23 20,362,253 12,774,819
Liabilities available for sale 11 4,695,313 2,912,595
Other current liabilities 27 16,579,650 19,747,163
Financial leasing liabilities 24 816,011 979,415
81,725,149 85,106,658
Total liabilities 150,886,429 150,034,269
TOTAL EQUITY AND LIABILITIES 185,156,600 184,305,995




CONSOLIDATED INCOME STATEMENT

FOR THE FINANCIAL YEARS ENDED ON 31 DECEMBER 2012 AND 2011 (Values expressed in euros)

OPERATING REVENUE

Sales

Services rendered
Other operating income
Total operating revenue

OPERATING COSTS

Inventories consumed and sold
External supplies and services

Staff costs

Depreciation and amortisation costs
Provisions and impairment losses
Other operating costs and losses
Total operating costs

Net operating income

FINANCIAL RESULTS

Net financial costs
Net losses in associate companies

Profit before taxes

Income tax for the year

Profit before minority interests
Minority interests

Earnings from ongoing operations
Earnings from discontinued operations

Net income

Attributable to:
Shareholders of the parent company
Minority interests

Earnings per share from ongoing and disconti-
nued operations

Basic

Diluted

Earnings per share from ongoing operations
Basic
Diluted

The notes are an integral part of the statement of the consolidated financial position as at 31 December 2012 and 31 December 2011.

28
28
29

30
31
32
33

36

20
21

14,241,537 18,103,812
110,137,151 89,982,052
3,597,240 2,025,936
127,975,928 110,111,800
(11,384,262) (12,579,739)
(43,610,904) (38,667,915)
(55,766,909) (54,346,613)
(3,834,533) (5,155,977)
(850,926) (6,569,510)
(1,159,423) (1,687,685)
(116,606,957) (119,007,439)
11,368,971 (8,895,639)
(6,209,854) (7,077,385)
(6,209,854) (7,077,385)
5,159,117 (15,973,024)
(4,092,523) 2,041,499
1,066,594 (13,931,525)
(11,808) 141,760
1,054,786 (13,789,765)
(775,284) (608,431)
279,502 (14,398,196)
279,502 (14,398,196)
11,808 (141,760)
291,310 (14,539,956)
0.0191 (1.1346)
0.0191 (1.1346)
0.0721 (1.0851)
0.0721 (1.0851)
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CONSOLIDATED COMPREHENSIVE INCOME STATE-
MENT

FOR THE FINANCIAL YEARS ENDED ON 31 DECEMBER 2012 AND 2011 (Values expressed in euros)

31.12.2012 31.12.2011

Consolidated net income for the year

(Va)

|_

=

L

=

&

<

(Va)

<

g (before minority interests) 1,066,594 (13,931,525)

<

% Changes in surplus valuation of fixed assets

Q (IAS 16, IAS 38) (260,035) (242,362)

z

a

5 Consolidated comprehensive income 806,559 (14,173,887)

wn

é Attributable to:

~ Shareholders of the parent company 794,751 (14,032,127)

©  Minority interests 11,808 (141,760)
806,559 (14,173,887)

The notes are an integral part of the statement of the consolidated financial position as at 31 December 2012 and 31 December 2011.
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CONSOLIDATED CASH FLOW STATEMENT

FOR THE FINANCIAL YEARS ENDED ON 31 DECEMBER 2012 AND 2011 (Values expressed in euros)

31.12.2012 31.12.2011
OPERATING ACTIVITIES

Receipts from customers 131,563,952 120,614,945

Payments to suppliers (52,003,652) (52,143,146)

Payments to the staff (48,366,665) (45,538,683)

Payment/receipt of income tax (899,232) (450,786)

Other receipts/(payments) relative to operating

activity (16,964,910) (23,072,821)
Cash flow from operating activities (1) 13,329,493 (590,491)

INVESTMENT ACTIVITIES

Receipts derived from:
Financial investments

02 CONSOLIDATED FINANCIAL STATEMENTS

Sale of tangible assets 85,480 35,291
Investment grants 1.997
Interest and similar income 26,397
Other 177,093 31,852
262,573 95,537
Payments relative to:

Business combinations (72,000) (4,291,706)
Acquisition of tangible assets (558,831) (150,798)
Acquisition of intangible assets - -
Other (4,987,037) (1,290,227)
(5,617,868) (5,732,731)

Cash flow from investment activities (2) (5,355,295) (5,637,194)

FINANCING ACTIVITIES

Receipts relative to:

Loans received 64,400,670 88,117,219
Share capital increases, additional paid-in
capital and issue premiums 820 23,506,359
Other - -
64,401,490 111,623,578
Payments relative to:
Loans received (63,386,967) (97,136,190)
Amortisation of financial leasing contracts (1,448,959)
Interest and similar costs (5,622,426) (6,203,397)
Acquisition of own shares (245,706) (23,976)
Other (3,402,591) (105,671)
(72,657,690) (104,918,193)
Cash flow from financing activities (3) (8,256,200) 6,705,385
Variation in cash and equivalents
(4)=(1)+(2) +(3) (282,002) 477,700
Effect of currency conversion differences - 23,794
Non-current assets held for sale (81,572) -
Perimeter alteration - (2.398)
Incorporation by merger - -
Cash and equivalent at the beginning of the period 3,952,238 3,453,142
Cash and equivalent at the end of the period 3,588,664 3,952,238

The notes are an integral part of the statement of the consolidated financial position as at 31 December 2012 and 31 December 2011.
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ANNEX TO THE CONDENSED CONSOLIDATED CASH
FLOW STATEMENT

FOR THE FINANCIAL YEARS ENDED ON 31 DECEMBER 2012 AND 2011 (Values expressed in euros)

31.12.2012 31.12.2011

Cash 185,064 144,729

Bank deposits 4,292,440 8,492,621
Disposable assets in the balance sheet 4,477,504 8,637,350

Non-current assets held for sale

Bank overdrafts (888,840) (4,685,112)

Cash and equivalent 3,588,664 3,952,238

02

The notes are an integral part of the statement of the consolidated financial position as at 31 December 2012 and 31 December 2011.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

1. ACTIVITY

Reditus, Sociedade Gestora de Participacdes Sociais,
S.A. is the holding (parent company) of the Reditus
Group with head office in Lisbon, at Rua Pedro Nunes
No. 11.

Reditus was established in 1966 under the name Reditus
- Estudos de Mercado e Promocdo de Vendas, SARL,
with its core business being the provision of specific
services, namely market research, having branched out
to data processing for Banco de Agricultura, the main
shareholder together with Companhia de Seguros ‘A
Patria’.

In December 1990, Reditus changed its corporate
name, and became a holding company, whose core
business is the management of holdings in other com-
panies as an indirect form of exercising economic ac-
tivity.

The Reditus Group operates in Portugal and 9 other
countries in Europe, Asia, Latin America and Africa in
four specific business areas: BPO, IT Outsourcing, ITC
and Engineering and Mobility Systems. This business

area now only includes the company JM Consultores,
as a consequence of the divestment, and since this is
not a core business activity for the Reditus Group, it is
expected that the remaining business will be disposed
and/or disconti-nued during 2013. During 2012, Part-
black was transferred to non-current assets held for
sale.

As a consequence of the disposal of almost all the busi-
ness, and since this is not a core business activity for
the Reditus Group, it is expected that the remaining
business will be disposed and/or discontinued during
2013.

In January 2012, Reditus carried out corporate stream-
lining and restructuring which implied the merger
through incorporation of the companies Reditus Il - Tele-
comunicacdes, S.A. (operating under the trade names
Solutions Factory and Skills & Solutions), Redware -
Sistemas de Informacdo, S.A. and Redware - Centros
de Servicos, S.A. and Tecnidata SI - Servigos e Equi-
pamentos de Informdatica, S.A. Under this operation,
Tecnidata Sl - Servicos e Equipamentos de Informatica,
S.A. changed its corporate name to Reditus Business
Solutions, S.A.

38




The objective of this corporate restructuring was to
simplify the organisational structure, reduce costs,
standardise the business management of the compa-
nies involved and enhance operating efficiency. With
this initiative, the Management intends to strengthen
the company’s solidity and sustainability, increase the
company’s response capability to market challenges
with direct benefits to all participating employees,
partners and suppliers.

The company’s business is not subject to any signifi-
cant seasonality.

Reditus has been listed on Euronext Lisbon (former
Stock Exchange of Lisbon and Porto) since 1987.

The present Financial Statements were approved by
the Board of Directors on 4 April 2013 and are ex-
pressed in euros.

2. MOST SIGNIFICANT AC
COUNTING POLICIES

2.1. BASIS OF PRESENTATION

The consolidated financial statements of Reditus,
SGPS, S.A. were prepared under the assumption of
business continuity, based on the accounting ledgers
and records of the companies included in the consoli-
dation, kept in accordance with the accounting princi-

ples generally accepted in the countries of each partici-
pated company, adjusted in the consolidation process,
so that the consolidated financial statements are in
accordance with the International Financial Reporting
Standards (IFRS), as adopted in the European Union, in
force for financial years beginning on 1 January 2012.

The consolidated financial statements of Reditus,
SGPS, S.A. presented herein reflect the results of its
operations and financial position of all its subsidiaries
(Reditus Group), for the financial year ended on 31 De-
cember 2012 and financial position as at 31 December
2012.

The accounting policies presented herein have been
applied consistently by all the companies of the Group
and for all the periods shown in these consolidated fi-
nancial statements.

The most significant accounting policies used in the
preparation of the consolidated financial statements
are described below:

2.1.1. NEW RULES AND POLICY CHANGES

2.1.1.1 The following standards, interpretations,
amendments and reviews endorsed by the European
Union and of compulsory application for financial years
beginning on or after 1 January 2012, were adopted by
Reditus in the financial year ended on 31 December
2012:

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 02 CONSOLIDATED FINANCIAL STATEMENTS
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New standards and interpretations issued by the IASB
and endorsed by the European Union, whose applica-
tion is compulsory only for periods beginning after 30
June 2012.

IAS 1 Presentation of financial statements (Amend-
ment) => The amendment to IAS 1 alters the aggre-
gation of items presented in the Comprehensive In-
come Statement. Items which may be reclassified (or
“recycled”) to profit or loss in the future (for example
at the date of derecognition or settlement) should be
presented separately from the items which cannot be
reclassified to profit or loss (for example, revaluation
reserves stipulated in IAS 16 and IAS 38).

This amendment does not alter the nature of the items
which should be recognised in the Comprehensive In-
come Statements, nor whether they should or not be
able to be reclassified under profit or loss in the future.

The amendments to IAS 1 will be applicable for finan-
cial years started after 30 June 2012, and may be ap-
plied early provided that this is duly disclosed. The ap-
plication is retrospective.

New standards and interpretations issued by the IASB
and endorsed by the European Union, whose applica-
tion is compulsory only for periods beginning after 30
June 2012 and 1 January 2013:

IFRS 1 First-time adoption of the international finan-
cial reporting standards - hyperinflationary econo-
mies (Amendment) => When the date of transition to
the IFRS occurs on a date, or after a date, when the
functional currency ceases to be a currency of a hyper-
inflationary economy, the entity can measure all the
assets and liabilities held prior to the date of cessation
and which were subject to the effects of a hyperinfla-
tionary economy, at their fair value at the IFRS transi-
tion date. This fair value can be used as a deemed cost
for these assets and liabilities as at the opening date of
the statement of financial position.

The amendment also removes the dates established in
IFRS 1 relative to the derecognition of financial assets
and liabilities and gain and losses in transactions for
their initial recognition, where the new date is hence-
forth considered the IFRS transition date.

The amendments to IFRS 1 will be applicable for finan-
cial years started after 30 June 2011. Early application
is permitted provided that this is disclosed.

IFRS 1 (Amendment) First-time adoption of the inter-
national financial reporting standards — IFRS 9 and IAS
20 Accounting for government grants and disclosure
of government assistance => The amendment esta-
blishes an exception in the retrospective application of
IFRS 9 Financial instruments and IAS 20 Accounting for
government grants and disclosure of government as-
sistance.

This amendment requires that entities applying IFRS 1
should prospectively apply the requirements of IAS 20
relative to government loans existing at the IFRS tran-
sition date. However, entities may decide to apply the
requirements established in IFRS 9 (or IAS 39, as appli-
cable) and IAS 20 to government loans retrospectively
if the necessary information has been obtained at the
date of initial recognition of these loans.

This adoption allows first-time adopters relief from
the retrospective application of the measurement of
government loans with an interest rate below the mar-
ket interest rate. As a result of the non-retrospective
application of IFRS 9 (or IAS 39) and IAS 20, first-time
adopters do not need to recognise the corresponding
benefit of an interest rate below the market interest
rate in a government loan as a grant.

The amendments to IFRS 1 will be applicable for finan-
cial years started on or after 1 January 2013. Early ap-
plication is permitted provided that this is disclosed.



IFRS 7 (Amendment) Offsetting of financial assets and
liabilities => This amendment requires entities to dis-
close information on offsetting rights and related ar-
rangements (for example Collateral guarantees). These
disclosures provide information that is useful in the
assessment of the net effect that these arrangements
might have on the Statement of Financial Position of
each entity. The new disclosures are compulsory for
all financial instruments which might be offset as esta-
blished by IAS 32 Financial Instruments: Presentation.
The new disclosures also apply to financial instruments
that are subject to main offsetting arrangements or
other similar arrangements regardless as to whether
they are offset pursuant to the provisions in IAS 32.

The amendments to IFRS 1 will be applicable for fi-
nancial years started on or after 1 January 2013. The
amendment to IFRS 7 should be applicable retrospec-
tively pursuant to IAS 8. However, if the entity decides
on the early application of IAS 32 Offsetting of financial
assets and liabilities, the disclosures established in IFRS
7 should also be applied at the same time.

IFRS 9 Financial instruments (introduces new require-
ments for classification and measurement of finan-
cial assets and liabilities) => The first phase of IFRS
9 Financial instruments addresses the classification
and measurement of financial assets and liabilities.
The IASB continues to work and discuss the topics of
impairment and hedge accounting with a view to the
revision and full replacement of IAS 39. IFRS 9 applies
to all financial instruments which are under the scope
of application of IAS 39.

The main amendments are as follows:

B FINANCIAL ASSETS:

All financial assets are measured at fair value on their
initial recognition.

Debt instruments may be measured at amortised cost
subsequently if:

™ the option for fair value is not exercised;

™ the objective of holding the asset, pursuant to the
business model, is to receive the contractualised
cash flow; and

™ under the contracted terms, the financial assets will
generate, on determined dates, cash flow which
consist merely of the payment of repayment of prin-
cipal and interest relative to the outstanding debt of
principal.

All other debt instruments are measured subsequently
at fair value.

All equity financial investments are measured at fair
value through the Comprehensive Income Statement
or through income and losses.

Each equity financial instruments should be measured
at fair value through i) in the Comprehensive Income
Statement, or (ii) Income and losses (equity financial
instruments held should be measured at fair value
with the respective variations always being recognised
through income and losses)

B FINANCIAL LIABILITIES:

Differences in the fair value of financial liabilities at fair
value through profit or loss which arise from altera-
tions in the credit risk of the entity should be presen-
ted in the Comprehensive income statement. All other
alterations should be recorded under profit or loss un-
less the presentation of the differences in fair value
arising from the credit risk of the financial liability is
capable of creating or increasing a significant negative
offset through profit or loss for the period.

All other rules for classification and measurement re-
lative to financial assets existing in IAS 39 remain un-
changed in IFRS 9 including the rules of separation of
embedded derivatives and the criteria for their recog-
nition at fair value through income and losses.

This standard is applicable for financial years started
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on or after 1 January 2015. Early application is permit-
ted provided that this is duly disclosed. The early appli-
cation of the provisions relative to financial liabilities is
also permitted provided that this occurs simultaneously
with the provisions relative to financial assets.

IFRS 10 Consolidated financial statements => The IASB
issued IFRS 10 Consolidated financial statements which
replaces the consolidation requirements established in
SIC 12 Consolidation - special purpose entities and in IAS
27 Consolidated and separate financial statements.

The IFRS establishes a new concept of control which
should be applied to all special purpose entities and ve-
hicles. The changes introduced by IFRS 10 will require the
management to make a significant judgement in order to
determine which entities are controlled and consequent-
ly to be included in the Consolidated Financial Statements
of the parent company.

This standard is applicable for financial years started
on or after 1 January 2013. Early application is permi-
ted provided that the entity simultaneously applies
IFRS 11, IFRS 12, IAS 27 (revised in 2011) and IAS 28
(revised in 2011). The application is retrospective.

B IFRS 11 JOINT ARRANGEMENTS:

™ replaces IAS 31 Interests in joint ventures and SIC 13
Jointly controlled entities - non-monetary contribu-
tions by venturers.

™ changes the concept of joint control and removes the
option of accounting a jointly controlled entity through
the proportional consolidation method, with the en-
tity henceforth accounting its interest in these entities
through the equity method.

™ also defines the concept of joint operations (combi-
ning the existing concepts of controlled assets and
jointly controlled operations) and redefines the con-
cept of proportional consolidation for these opera-
tions, where each entity should record in its financial
statements the absolute or relative interests held in
the assets, liabilities, income and costs.

This standard is applicable for financial years started
on or after 1 January 2013. Early application is permit-
ted provided that the entity simultaneously applies

IFRS 10, IFRS 12, IAS 27 (revised in 2011) and IAS 28
(revised in 2011. The application is retrospective.

IFRS 12 Disclosure of interests in other entities => IFRS
12 Disclosure of interests in other entities establishes
the minimum level of disclosures relative to subsidia-
ries, joint ventures, associates and other non-consoli-
dated entities.

This standard includes, therefore, all the disclosures
that were compulsory under IAS 27 Consolidated and
separate financial statements relative to the consoli-
dated accounts, as well as the compulsory disclosures
included under IAS 31 Interests in joint ventures and
under IAS 28 Investments in associates, apart from
new additional information.

This standard is applicable for financial years started
on or after 1 January 2013. Early application is permit-
ted provided that the entity simultaneously applies
IFRS 10, IFRS 11, IAS 27 (revised in 2011) and IAS 28
(revised in 2011). The application is retrospective.

IFRS 13 Fair value measurement => [FRS 13 establishes
a single source of guidance for fair value measurement
pursuant to the IFRS. IFRS 13 does not indicate when
an entity should use fair value, but establishes guid-
ance as to how fair value should be measured when-
ever this is permitted or required.

Fair value is defined as the “price that would be re-
ceived to sell an asset or paid to transfer a liability in
an orderly transaction between market participants at
the measurement date”.

This standard is applicable for financial years started
on or after 1 January 2013. Early application is permit-
ted provided that this is disclosed. The application is
prospective.



IAS 12 Income tax => The amendment to IAS 12 clari-
fies that the determination of deferred tax relative to
investment properties measured at fair value, under
IAS 40, should be calculated considering its recovery
through its disposable in the future. This presumption
can, however, be rebatable if the entity has a business
plan which demonstrates that this tax will be recove-
red through the use of the investment properties.

Furthermore, the amendment also notes that deferred
taxes recognised for non-depreciable tangible fixed as-
sets which are measured in accordance with the reval-
uation model should be calculated under the assump-
tion that their recovery will take place through the sale
of these assets.

The amendments to IAS 12 will be applicable for finan-
cial years started on or after 1 January 2012, and may
be applied early provided that this is duly disclosed.
The application is retrospective.

IAS 27 Consolidated and separate financial state-
ments (Revised in 2011) => With the introduction of
IFRS 10 and IFRS 12, IAS 27 merely establishes the ac-
counting treatment relative to subsidiaries, joint ven-
tures and associates in separate accounts.

The amendments to IAS 27 will be applicable for finan-
cial years started on or after 1 January 2013, and may
be applied early provided that the entity simultaneous-
ly applies IFRS 10, IFRS 11, IFRS 12 and IAS 27 (revised
in 2011). The application is retrospective.

IAS 28 Investments in associates and joint ventures
=> With the amendments to IFRS 11 and IFRS 12, IAS
28 has been renamed and now describes the applica-
tion of the equity method also to joint ventures, as had
already been the case with associates.

The amendments to IAS 27 will be applicable for finan-
cial years started on or after 1 January 2013, and may
be applied early provided that the entity simultaneo-
usly applies IFRS 10, IFRS 11, IFRS 12 and IAS 27 (re-
vised in 2011). The application is retrospective.

IAS 32 Financial instruments (Offsetting financial as-
sets and liabilities) => The amendment clarifies the
meaning of “currently has a legally enforceable right
to set-off” and the application of IAS 32 to the offset
criteria of the offsetting systems (such as centralised
settlement and clearing systems) which apply gross

settlement mechanisms which are not simultaneous.

Paragraph 42 a) of IAS 32 requires that “a financial as-
set and a financial liability shall be offset and the net
amount presented in the statement of financial posi-
tion when, and only when, an entity currently has a
legally enforceable right to set off the recognised
amounts”. This amendment clarifies that the offset
rights should not only be currently legally enforceable
during normal business activity but must also be en-
forceable in the case of an event of default and the
case of bankruptcy or insolvency of all the counter-
parts of the contract, including the reporting entity.
The amendment also clarifies that offset rights should
not be contingent on future events.

The criteria defined in IAS 32 to offset financial instru-
ments require that the reporting entity should intend,
or settle on a net basis, or sell the asset and simultane-
ously settle the liability. The amendment clarifies that
only mechanisms of settlement at gross value which
eliminate or give rise to insignificant credit and liqui-
dity risks where the process of accounts receivable
and payable is the only settlement process or cycle
can, in fact, be equivalent to settlement at net value,
thus effectively complying with the net settlement cri-
teria established in the standard.

This standard is applicable for financial years started
on or after 1 January 2014. The amendment to IFRS 7
should be applicable retrospectively pursuant to IAS 8.
Early application is permitted in case this fact should be
disclosed along with the compulsory disclosures esta-
blished in IFRS 7 Disclosures (Amendment) - Offsetting
of financial assets and financial liabilities.
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IFRIC 20 Stripping costs in the production phase of a
surface mine => This interpretation applies to the re-
moval of waste incurred in a surface mine during the
production phase.

If the benefit arising from the activity of separation
of waste occurs during the current period, the entity
should recognise these costs of separation and remo-
val of waste as inventory costs. When the benefit re-
fers to improved access to the ore, the entity should
recognise these costs as non-current assets if certain
recognition criteria are met. Assets relative to separa-
tion and removal of waste should be stated as an ad-
dition or improvement to already existing assets.

If the costs of the waste separation activity which meet
the conditions to be recognised as an asset and the
resulting inventory are not separately identifiable, the
entity should allocate these costs to both assets using
an allocation method based on a relevant production
measurement.

After the initial measurement, the asset arising from
the waste separation and removal activity should be
recorded at its fair value or at its revalued amount, net
of amortisation and impairment, using the same crite-
ria of valuation of the assets to which this component
belongs.

IFRIC 20 is applicable for financial years started on or
after 1 January 2013, and may be applied early pro-
vided that this is duly disclosed. The retrospective ap-
plication to the IFRIC has an exception.

ANNUAL IMPROVEMENTS RELATIVE TO THE
2009-2011 CYCLE, ISSUED BY THE IASB

IFRS 1 (Amendment) First-time adoption of the in-
ternational financial reporting standards => Clarifies
that an entity which has stopped applying the IFRS may
choose between: (i) returning to apply IFRS 1, in spite
of already having done so in a previous period; or (ii)
applying retrospectively pursuant to IAS 8, as if the ap-
plication of the IFRS had never stopped. If an entity
returns to applying IFRS 1 or applies IAS 8, the reasons
for which the application of the IFRS was stopped and
subsequently re-applied should be disclosed.

It clarifies that, in the adoption of the IFRS, an entity
which has capitalised financing costs pursuant to the
previous standards, may maintain this capitalised
amount without any adjustment in the Statement of
financial position at the transition date.

IAS 1 (Amendment) Presentation of financial state-
ments => Clarifies the difference between compara-
tive additional information and comparative minimum
information. Generally, the required comparative mi-
nimum information corresponds to the previous com-
parative period.

An entity should include comparative information in
the financial statements when voluntarily disclosing in-
formation beyond the required minimum information.
The additional information relative to the comparative
period does not need to include a complete set of fi-
nancial statements.

Moreover, the opening balance of financial position
(third balance) should be presented in the following
circumstances: i) when an entity applies an accoun-
ting policy retrospectively or prepares a retrospective
restatement of items in its financial statements; or ii)
when items are reclassified in its financial statements
and these alterations are materially relevant to the
statement of financial position. The opening balance
should be the opening balance of the comparative pe-
riod. However, in contrast to the voluntary compara-
tive information, notes are not required to sustain the
third statement of financial position.



IAS 16 Tangible fixed assets => Clarifies that spare
parts and stand-by equipment which comply with the
definition of tangible fixed assets should be classified
as such and are not inventories.

IAS 32 Financial instruments => Clarifies that income
tax arising from distributions to shareholders should
be stated in accordance with IAS 12 Income tax.

IAS 34 Interim financial reporting => Clarifies the
requirements of IAS 34 relative to the segmental in-
formation for the total assets and liabilities of each
reportable segment, in order to improve consistency
with IFRS 8 Segment reporting.

Pursuant to this amendment, the total assets and lia-
bilities of each reportable segment only need to be
disclosed when they are regularly provided to the seg-
ment managers.

The improvements to the IFRS are applicable for finan-
cial years started on or after 1 January 2013, and may
be applied early provided that this is duly disclosed.
The application is retrospective.

Implementation guide for IFRS 10, IFRS 11 and IFRS 12
=> Clarifies various transitional provisions of IFRS 10,
IFRS 11 and IFRS 12.

This implementation guide will be applicable for finan-
cial years started on or after 1 January 2013, and may
be applied early if the entity adopts the early applica-
tion of IFRS 10, IFRS 11 and IFRS 12.

2.2. BASES OF CONSOLIDATION

2.2.1. REFERENCE DATES

The consolidated financial statements, as at 31 Decem-
ber 2012, include the assets, liabilities, net income and
cash flow of the companies of the Group, which are
presented in Note 5.

2.2.2. FINANCIAL HOLDINGS IN GROUP COM-
PANIES

The financial holdings in companies in which the
Group directly or indirectly holds over 50% of the vo-
ting rights in the General Meeting of Shareholders or
has the power to control their financial and opera-
ting policies (definition of control used by the Group),
were included in the consolidated financial statements
through the full consolidation method. The equity
and net income of these companies, corresponding to

third party holdings in these same companies, are pre-
sented in the consolidated balance sheet and in the
consolidated income statement, respectively, under
the heading ‘Minority interests’. The subsidiaries are
consolidated as of the date when control is transferred
to the Group, and are excluded from consolidation as
of the date when this control ends.

The purchase method is used in the accounting of
the acquisition of subsidiaries. The acquisition cost
corresponds to the fair value of the assets delivered,
shares issued and liabilities incurred as at the acquisi-
tion date, plus costs directly imputable to the acqui-
sition. The acquired identifiable assets, liabilities and
contingent liabilities incurred in business combination
activities are initially measured at their fair value on
the acquisition date, independently of any minority
interests. Any excess of the acquisition cost over the
Group’s share of the fair value of the identifiable net
assets acquired is recorded as goodwill. If the acquisi-
tion cost is lower than the fair value of the net assets
of the acquired subsidiary, the difference is recognised
directly through profit or loss for the period.

Intra-group transactions, balances and unrealised
gains in transactions between Group companies are
eliminated. Unrealised losses are also eliminated, un-
less the transaction provides evidence of impairment
of the transferred asset. When considered necessary,
the accounting policies of the subsidiaries are changed
to ensure consistency with the policies adopted by the
Group.

All companies included in the consolidation perimeter,
identified in Note 6, were consolidated through the full
consolidation method, due to the shareholders having
majority voting rights.
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2.2.3. BALANCES AND TRANSACTIONS BE-
TWEEN GROUP COMPANIES

Balances and transactions between Group companies
and between these companies and the parent-compa-
ny are annulled upon consolidation.

2.2.4. CONSISTENCY WITH THE PREVIOUS FI-
NANCIAL YEAR

The consolidation methods and procedures were ap-
plied in a consistent manner relative to 2011.

2.2.5. CHANGES TO THE GROUP OF CONSOLI-

DATED COMPANIES
During 2012, Reditus acquired 35% of the company
SolidNetworks, thus reaching a total holding of 95%.

2.3. SEGMENT REPORTING

IFRS 8 — Operating Segments has replaced IAS 14 — Seg-
ment Reporting, establishing the principles for the dis-
closure of information on the operating segments of an
entity, which should be presented based on the repor-
ting prepared for the analysis of the Management Bo-
dies. The application of this financial reporting stan-
dard by the Reditus Group led to the alteration of the
operating segments object of reporting.

Four new business segments have been identified:
BPO, IT Outsourcing, IT Consulting and Engineering and
Mobility Systems, where JM Consultores is the only
company held as at 31 December 2012, and has been
considered a discontinued operating unit.

2.4. INVESTMENT PROPERTIES

Investment properties essentially consist of land and
buildings held to obtain rents or capital appreciation
or both and not for use in the production or provision
of goods or services, or for administrative purposes or
for sale during normal business activity.

The Group classifies properties held for the purpose of
capital appreciation and/or to obtain rents under in-
vestment properties.

Investment properties, under IAS 40 — Investment
properties, include investment properties under de-
velopment which meet the conditions for their fair
value to be determinable in a reliable form.

Investment properties are recorded at their fair value
determined through an assessment conducted by an

independent specialised entity - Aguirre Newman
Portugal (fair value model). The variations in the fair
value of the investment properties are recognised di-
rectly in the income statement for the year.

2.5. TANGIBLE FIXED ASSETS
2.5.1. MEASUREMENT

Tangible fixed assets are recorded at acquisition cost
minus the respective accumulated depreciation, with
the exception of land and buildings, which are recor-
ded at their fair value.

The acquisition cost includes the costs directly attribu-
table to the acquisition of the assets (sum of the res-
pective purchase prices and expenditure incurred,
directly or indirectly, to place them in their current
condition).

Subsequent costs are included in the book value of the
asset or are recognised as a separate asset, only when
it is likely that there will be future economic bene-
fits associated to the asset and when the cost can be
measured reliably. All other expenses related to main-
tenance, conservation and repair are recorded in the
income statement during the financial period when
they are incurred.

The fair value of the land and buildings is based on
market values calculated through assessments made
by independent specialists (Note 7.3).

Increases in the book value of land and buildings as a
result of revaluation are credited to tangible fixed as-
sets. Reductions which can be offset by previous re-
valuation of the same asset are recorded against the
respective revaluation reserve, with any other reduc-
tions being recognised in the income statement.



2.5.2. FINANCIAL LEASING CONTRACTS

Assets whose use arises from financial leasing contracts
relative to which the Group substantially assumes all
the risks and advantages inherent to the possession of
the leased asset are classified as tangible fixed assets.

Assets acquired under financial leasing regimes as well
as the corresponding liabilities, are recorded through
the financial method. According to this method, the
cost of the asset is recorded under tangible fixed as-
sets and the corresponding liability is recorded under
liabilities. The depreciation of these assets and the in-
terest included in the value of the rents are recorded
through profit or loss for the financial year to which
they refer.

Financial leasing contracts are recorded at the lease in-
ception date as an asset and liability, at the lower value

The estimated useful lives are as follows:

YEARS

Buildings and other constructions

2.6. INTANGIBLE FIXED ASSETS
Intangible fixed assets are essentially composed of De-
velopment Costs.

Research costs, incurred in the search for new tech-
nical or scientific knowledge or alternative solutions,
are recognised through profit or loss when incurred.
Development costs are recognised as intangible as-
sets, when: i) the technical feasibility of the product
or process under development can be demonstrated,
ii) the Group has the intention or capacity to conclude
their development, iii) their commercial feasibility is
assured, and iv) their cost can be measured reliably.

Development costs previously recorded as a cost are
not recognised as an asset in the subsequent period.
Development costs which have a finite useful life and
have been capitalised are depreciated from the mo-
ment of their marketing, through the straight-line

between the fair value of the leased asset and the net
present value of the outstanding lease instalments.

Assets acquired under financial leasing regimes are de-
preciated in accordance with the policy established by
the Group for tangible fixed assets.

Lease payments are composed of the financial cost
and the amortisation of the outstanding principal. The
costs are imputed to the respective periods during the
lease term so as produce a constant periodic interest
rate on the outstanding debt.

2.5.3. Depreciation

Depreciation is calculated by the application of the
straight-line method on the acquisition values, based
on twelfths. The annual rates applied satisfactorily re-
flect the economic useful life of the assets.

method over the period of their expected economic
benefit, which as a rule does not exceed five years.

Capitalised costs under this heading include the ac-
quisition costs of assets, expenditure related to direct
labour as well as the costs incurred with the subcon-
tracting of external entities and a proportion of fixed
costs imputable to the production and development
of these assets.

The intangible assets developed by the Reditus Group
are related to the reengineering and optimisation of
processes, new computer processes and applications
aimed at the Customer and are amortised through the
straight-line method.
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2.7. GOODWILL

Goodwill represents the surplus of the acquisition
cost of the financial holdings in Group companies
in relation to the fair value of the identifiable as-
sets and liabilities of these holdings (proportional
values of the equity) on their acquisition date. If the
acquisition cost is lower than the fair value of the
net assets of the acquired participated company,
the difference is recognised directly through profit
or loss for the financial year. Until 1 January 2004,
Goodwill was amortised during the investment’s es-
timated recovery period, generally ten years, with
the amortisation being recorded in the income
statement under the heading ‘Amortisation and De-
preciation for the Year’. As of 1 January 2004, in ac-
cordance with IFRS 3 — Business Combinations, the
Group suspended the amortisation of Goodwill. As
of this date, the Goodwill values are subject to an-
nual impairment tests, with the corresponding asset
values being measured at cost minus any accumu-
lated impairment losses. Any impairment losses are
immediately recorded through profit or loss for the
year. After the closing of 2011, an insufficiency of
recognised impairment was identified to the value
of 457.354 euros. As at 31 December 2012, an im-
pairment loss was recorded in the ITO segment of
the value of 180,611 euros.

Pursuant to IAS 8, the company has restated the fi-
nancial statements for 2011.

2.8. ASSET IMPAIRMENT

Assets which do not have a defined working life are not
subject to amortisations and depreciation, are subject
to annual impairment tests. Assets subject to amorti-
sation and depreciation are reviewed annually to de-
termine if impairment has occurred, when events or
circumstances indicate that their recorded value might
not be recoverable. Whenever the value by which an
asset is recorded is greater than its recoverable value,
an impairment loss is recognised, recorded in the in-
come statement. The recoverable value is the higher
value between the net sales price and its value in use.
The net sales price is the amount which would be ob-
tained from the disposal of an asset in a transaction
within the reach of the parties involved minus the
costs directly attributable to the disposal. The value
in use is the net present value of the expected future
cash flow arising from the continued use of the asset
and its disposal at the end of its useful life. The recove-
rable value is estimated for each asset, individually or,

in the event of this not being possible, for the unit ge-
nerating the cash flow to which the asset belongs.

2.9. NON-CURRENT ASSETS HELD FOR SALE
Non-current assets (or discontinued operations) are
classified as held for sale if the amount is realisable
through sale, as opposed to through its continued use.
This is only considered to be the case when:

(i) the sale is highly likely;

(ii) the asset is available for sale immediately in its cur-
rent condition;

(iii) the management is committed to a sale plan;

(iv) it is expected that the sale will take place within a
period of twelve months.

Non-current assets (or discontinued operations) clas-
sified as held for sale are measured at the lower value
between their book value or fair value minus the costs
of their sale.

2.10. OTHER FINANCIAL INVESTMENTS
The heading “Other financial investments” is com-
posed of securities and other financial investments.

Financial investments are recorded, on the date of the
Balance Sheet, at market value. The effective capital
gains and capital losses which arise from the sale of
the abovementioned securities are recognised through
profit or loss for the financial year when they occur.

Financial holdings which have undergone permanent
reductions of realisation value are covered by provi-
sions.



2.11. DEFERRED TAXES

Deferred taxes are calculated based on the balance
sheet liability method and reflect the temporary dif-
ferences between the amount of the assets and liabili-
ties for book reporting purposes and their respective
amounts for tax purposes. However, deferred taxes are
not calculated on the differences of the initial recogni-
tion of assets and liabilities in a transaction relative to
the concentration of business activities when they af-
fect neither the book value net income nor the profit
for tax purposes at the time of the transaction.

Deferred tax assets are recognised whenever there is a
reasonable certainty that future profits will be genera-
ted against which the assets may be used. Deferred tax
assets are reviewed annually and reduced whenever it
is no longer likely that they may be used.

Deferred taxes are calculated at the rate which is ex-
pected to be in force in the period when the asset or
liability is expected to be realised.

2.12. INVENTORIES

Inventories are recorded at the lower value between
their cost value and their net realisable value. Inven-
tory costs include all the costs associated to the pur-
chase, not including, however, any financial costs. The
net realisable value is the sales price estimated accor-
ding to normal business activities, minus the imputable
sales expenses.

The costing method adopted for the measurement of
goods leaving the warehouse is the weighted average
cost.

2.13. CUSTOMERS AND OTHER ACCOUNTS RE-
CEIVABLE

Accounts receivable from Customers and other debtors
are recorded at the fair value of the underlying tran-
saction which led to their creation, minus any impair-
ment losses, so that they reflect their net realisable
value.

Accounts receivable assigned under factoring, with the
exception of forfeited factoring operations, are recog-
nised in the balance sheet under the heading ‘Other
Accounts Payable’ until they are actually received.

2.14. OTHER CURRENT ASSETS AND LIABILI-

TIES

These headings record the accrued costs, deferred
costs, accrued income and deferred income so that the
costs and income are recorded in the period to which
they refer, regardless of the date of their payment or
receipt.

2.15. CASH AND EQUIVALENT

This heading includes, apart from cash, demand de-
posits at banks and other short terms investments in
active markets. Bank overdrafts are included under the
heading Bank Loans and Overdrafts in the liabilities.

2.16. SHARE CAPITAL

Ordinary shares are classified under equity.

Costs directly attributable to the issue of new shares
or options are presented as a deduction, net of taxes,
from the value received as a result of this issue. Costs
directly imputable to the issue of new shares or op-
tions, for the acquisition of a business, are included
in the acquisition cost as part of the value of the pur-
chase.

When the company or its subsidiaries acquire the
shares of the parent-company, the amount paid is de-
ducted from the total equity attributable to the share-
holders, and presented as own shares until the date
when they are cancelled, reissued or sold. When such
shares are subsequently sold or reissued, the amount
received is once again included in the equity attribu-
table to the shareholders.
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2.17. BANK LOANS AND OVERDRAFTS

Loans received are initially recognised at fair value,
net of transaction costs incurred. The loans are sub-
sequently presented at amortised cost; any difference
between the receipts (net of transaction costs) and the
value payable is recognised in the income statement
over the term of the loan, through the effective inte-
rest rate method.

Loans received are classified under current liabilities,
except when the Group possesses an unconditional
right to defer the settlement of the liability by, at least,
twelve months after the date of the balance sheet, in
which case it is classified under non-current liabilities.

Interest costs relative to loans received are recorded
under the heading net financing costs in the income
statement.

2.18. SUPPLIERS AND OTHER ACCOUNTS PAY-

ABLE

The accounts payable to suppliers and other creditors
are recorded at their nominal value, provided that they
refer to values payable in the short term.

2.19. PROVISIONS
Provisions are constituted in the balance sheet when-
ever:

i) the Group has a present, legal or constructive obliga-
tion, arising from a past event;

i) If it is likely that a reasonably estimated decrease
of resources incorporating economic benefits will be
required in order to settle this liability; and

iii) that its value can be estimated reliably. The provi-
sions are reviewed on the reporting date and adjusted
to reflect the best current estimate. If it is no longer
likely that a decrease of resources which incorporate
economic benefits will be required in order to settle
the liability, the provision is reversed.

2.20. REVENUE AND ACCRUAL ACCOUNTING
Revenue is recorded in the income statement and in-
cludes the amounts gained through the sale of pro-
ducts and provision of services, net of Value Added
Tax (VAT) and discounts, after the elimination of intra-
group transactions.

Income from the sale of products is recognised in the
consolidated income statement when the risks and
benefits inherent to the possession of the assets are
transferred to the buyer and the amount of the income
can be quantified reasonably.

Income arising from the provision of services is recog-
nised in the income statement according to the phase
of completion of the services on the reporting date.

The guarantees of equipment that is sold are paid by
the suppliers of the represented trade names.

Interest and financial income are recognised pursuant
to the accrual accounting principle and according to
the applicable effective interest rate.

Costs and income are recorded in the period to which
they refer, independently of the date of their payment
or receipt. Costs and income whose real value is un-
known are estimated.

Costs and income imputable to the current period and
whose expenses and revenue will occur only in future
periods, as well as expenses and revenue which have
already occurred, but which refer to future periods
and which will be imputed to the profit or loss of each
of those periods, at their corresponding value, are re-
corded under the headings ‘Other Current Assets’ and
‘Other Current Liabilities’.



2.21. INCOME TAX

The income tax for the year is calculated based on the
taxable profits of the companies included in the con-
solidation and considers the deferred taxation.

Current income tax is calculated based on the taxable
profits of the companies included in the consolidation,
in accordance with the tax rules in force at the location
of the head office of each Group company.

Deferred taxes are calculated based on the balance
sheet liability method and reflect the temporary dif-
ferences between the amount of the assets and liabili-
ties for book reporting purposes and their respective
amounts for tax purposes.

2.22. ACCOUNTING STANDARDS FOR THE PREP-
ARATION OF THE FINANCIAL STATEMENTS

Pursuant to IAS 8 the company has restated the finan-
cial statements for the financial year of 2011, since the
value of goodwill before impairment reached a total
of 57,605,094 euros as at 31 December 2011 and not
56,767,838 euros as reported in note 8.1 of the con-
solidated financial statements of Reditus as at 31 De-
cember 2011.

The values of “Total Assets - Current Operating Liabili-

ties” of the ITO and ITC area which were based on the
provisional financial statements as at 31 December
2011 have also been corrected.

The reconciliation of equity and net income for 2011
is as follows:
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Equity as at 1 January 2011
Impairment for 2011
Restated equity as at 1 January 2011

34,729,080
(457,354)

34,271,726

Net income for 2011
Impairment for 2011

Restated net income for 2011

(13,940,843)
(457,354)
(14,398,197)
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3. FINANCIAL RISK MANAGEMENT 7/ ACCOUNTS RECEIV
ABLE 7/ ACCOUNTS PAYABLE:

FINANCIAL RISK MANAGEMENT POLICIES

RECOGNITION OF REVENUE

Revenue from the sale of equipment is recognised
when the invoices are issued, regardless of any time
difference in the delivery of this equipment.

Revenue relative to projects/services rendered are re-
corded based on the level of completion of the pro-
jects, as the services are provided. The consideration
of other assumptions in the estimates and judgements
referred to above could give rise to financial results
that are different from those that were considered.

OUTSTANDING

LIQUIDITY RISK MANAGEMENT

The management of liquidity risk implies the mainte-
nance of cash and bank deposits at a sufficient level,
the feasibility of the consolidation of the floating debt
through an adequate amount of credit facilities and
the capacity to liquidate market positions. In view of
the dynamics of the underlying businesses, the Group’s
treasury seeks to maintain the flexibility of the floating
debt, maintaining the credit lines available.

The liquidity of the remunerated financial liabilities, as
well as the liquidity inherent to the financial and ope-
rating lease contracts and remunerated liabilities, will
give rise to the following monetary flows:

pcon | woms | ea | oremmon:
31-12-2012

Payments up to 1 year 20,598,569 18,210,580 816,011 1,571,978

Payments from 1 to 5 years 42,847,601 35,533,318 3,168,383 4,145,900

Payments at over 5 years 15,461,464 11,378,388 3,990,727 92,349
78,907,634 65,122,286 7,975,121 5,810,227




INCOME TAX

The Group is subject to the payment of income tax
(IRC). The determination of the total amount of income
tax requires certain interpretations and estimates. Al-
terations to these assumptions could materially affect
these values.

There are many transactions and calculations for which
the ultimate tax determination is uncertain during the
ordinary course of business. Different interpretations
and estimates could result in a different level of in-
come taxes, current and deferred, recognised in the
period.

In Portugal, the Tax Authorities are entitled to review
the calculation of the tax based determined by Reditus
and its subsidiaries, for a period of four or six years,
when tax losses are carried forward. Hence, it is pos-
sible that corrections might be made to the tax base,
arising mainly from differences in the interpretation
of tax legislation. However, the Board of Directors of
Reditus and its subsidiaries are confident that there
will be no significant corrections to the income tax
recorded in the financial statements.

EXCHANGE RATE RISK MANAGEMENT

The Reditus Group essentially operates in markets in
which the current and functional currency is the Euro.
The Group is, however, exposed to exchange rate risk
in US dollars (USD) due to the operations in Angola,
although this risk is mitigated by the fact that the main
contracts were concluded in Euros. The value of the
balances in USD of accounts payable to suppliers, as
at 31 December 2012 stands at 8,307,635 USD. The
Euro/USD exchange rate as at 31 December 2012 was
1.3137.

The debt incurred by the Reditus Group is entirely de-
nominated in Euros, with no interest rate hedge instru-
ments having been contracted by the Group.

FINANCIAL RISK MANAGEMENT
All operations undertaken with financial instruments
require prior approval from the Executive Board, which
defines the specificities of each operation and ap-
proves the respective documentation.

The financial risk management of Reditus and all other
Group companies is conducted centrally by the Finan-
cial Department of the Group, pursuant to the poli-
cies approved by the Executive Board. The Financial

Department identifies, assesses and forwards the ele-
ments of analysis of each operation to the Executive
Board for approval. The Board is responsible for de-
fining general risk management principles, as well as
exposure limits.

The activities of the Reditus Group expose it to a vari-
ety of financial risks, including the effects of changes in
market prices, exchange rates and interest rates. The
exposure of the Reditus Group to financial risks stems
mainly from its debt, associated to interest rate risks.

Concerning loans at variable rates, the Reditus Group
follows market developments, and, whenever consi-
dered necessary, may contract interest rate derivative
financial instruments to hedge cash flow associated to
future interest payments, which convert variable rate
loans into fixed rate loans, with the unpredictability of
financial markets being analysed in accordance with
the Group’s risk management policy.
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Considering the interest rates in force on 31 December
2012, a 0.5% variation in the reference rate would have
the following annual impact:

SENSITIVITY ANALYSIS VARIATION IN COSTS

Increase

COUNTERPART CREDIT RISK MANAGEMENT

With respect to accounts receivable arising from the
current business of the Reditus Group, credit risk re-
sults essentially from the possibility of third party de-

BALANCE 31.12.2012

Customers 44,785,925

The overdue balances include a down-payment of
9,405,000 euros relative to the project in Angola of the
participated company ALL2IT, which was not recog-
nised under income since it was pre-invoiced.

The Group’s policy, in terms of counterpart risk, also
considers the analysis of the technical capacity, com-
petitiveness, credit rating and exposure to each coun-
terpart, where major concentration of credit risk is
avoided, significant counterpart default risk is not at-
tributed and specific guarantees are not required for
this type of operation.

0,50%

OUTSTANDING

13,360,851

325.611

faults, a significantly mitigated situation in view of the
nature and solidity of the Customers that comprise al-
most the entire portfolio of the Group’s Customers.

OVERDUE
OVER1YEAR

UPTO1YEAR

19,516,326 11,908,748

The monitoring of risks, as much of price and volume
as of credit, involves their quantification into mea-
sures associated to risk positions that may be adjusted
through market operations. This quantification is un-
dertaken by the central Financial Department.

The Group conducts liquidity risk management through
the contracting and maintenance of credit lines with
national financial institutions, which allow immediate
access to funds.



4. RELEVANT ACCOUNTING ESTIMATES AND JUDGE-

MENTS

The preparation of consolidated financial statements
requires the Management to make a number of judge-
ments and estimates with impact on the level of in-
come, costs, assets, liabilities and disclosures. The pre-
sent financial information thus includes headings that
are influenced by the estimates and judgements used
in the application of the Group’s accounting policies.

The estimates referred to above are determined by
judgements made by the management, which are
based on the best information and knowledge of pre-
sent events and on the activities that the Group ex-
pects to develop in the future. Thus, the use of esti-
mates and assumptions represents a risk that could
lead to adjustments in future periods.

The Board of Directors considers that the choices that
have been made are appropriate and that the con-
solidated financial information presents, in a suitable
manner, the financial position of the Group and the re-
sult of its transactions in all materially relevant aspects.

The main headings that are influenced by estimates
and judgements are the following:

a. Estimated impairment of goodwill

b. Estimated impairment of prototypes
c. Estimated impairment of receivables
d. Estimated income tax

e. Estimated recognition of revenue

f. Estimated deferred tax assets arising from tax losses
carried forward.

A. IMPAIRMENT OF GOODWILL

Goodwill is subject to annual impairment tests con-
ducted by external experts, under the terms defined
by IAS 36 - Impairment of Assets, where the Cash Flow
Generating Units are identified, i.e. the different Busi-
ness Units:

= [TO
= |TC

B. IMPAIRMENT OF PROTOTYPES

Prototypes result from the application of knowledge
developed by the Reditus Group in the contracts signed
with Customers, under the form of reengineering of
administrative processes, new administrative process-
es or computer applications aimed at the Customer,
whose recognition is recorded over their duration. All
the prototypes have documental support and reflect
an estimate as to their capacity to generate cash flow
in future financial years. In addition to their systematic
amortisation, the prototypes are also subject to annual
impairment tests, undertaken by external experts.

C. IMPAIRMENT OF RECEIVABLES

The recoverable values of the cash flow generating
units were calculated in accordance with their value
in use. These calculations require the use of estimates.

D. INCOME TAX

The Group records income tax based on estimates aris-
ing from the tax legislation in force, namely cost ad-
justments not accepted for tax purposes as well as any
necessary adjustments made to securities and financial
investments. These calculations require the use of es-
timates.

E. RECOGNITION OF REVENUE

The Group’s recognition of revenue includes manage-
ment analyses and estimates regarding the phase of
completion of projects underway on the date of the
financial information whose future development might
be different from that budgeted at the present date.

F. DEFERRED TAXES

The Group records deferred tax assets based on the
existing tax losses on the reporting date and the calcu-
lation of their recovery. These calculations require the
use of estimates.
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= cluded in the consolidation and their respective head held were as follows:
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e CORPORATE NAME HEAD OFFICE oo CAPITAL HELD

a

S Reditus SGPS, SA Lisbon Full Parent  Parent

x Reditus Gestdo, SA Lisbon Full 100 100

©  J.M. Consultores de Informatica e Artes Graficas, SA Alfragide Full 69 69
Reditus Imobilidria, SA Lisbon Full 100 100

2 Reditus Business Solutions, S.A. Oeiras Full 100 100

Z  ROFF Consultores Independentes , S.A. Oeiras Full 100 100

2  ALL2IT Infocomunicagdes, S.A. Oeiras Full 100 100

= Roff Global France Full 80 80

F,  Roff Tec Angola Full 80 80

= Roff - SDF, Lda Covilha Full 80 80

o Parblack, Sa Alfragide Full 100 100

Z Reditus Consulting, S.A. Lisbon Full 100 100

Z  Ogimatech Portugal - Consultoria Empresarial e Ins-

L titucional, SA Lisbon Full 100 100

L G.Consult Angola - Consultoria e Desenvolvimento,

< Lda Angola Full 80 80

=  Ogimatech - Consultoria Empresarial e Institucional, Full 95 95

Q sA Angola

% Tora - Sociedade Imobiliaria, S.A Lisbon Full 100 100

o Reditus Business Products Lisbon Full 100 100

T RNIC- Independent Consultants AB Sweden Full 80 80

'5 SolidNetworks Business Consulting b) Lisbon Full 95 60

; Roff Marrocos Marocco Full 70 70

L Roff Brasil a) Sdo Paulo Full 80

(@)

=

a) ROFF Brazil was incorporated in May 2012.
b) 35% of SolidNetworks was acquired in 2012.
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ACQUISITIONS

CORE BUSINESS

Business combinations:
SolidNetworks

DATE OF

ACQUISITION
OF CONTROL

Dec.12

PERCENTAGE
ACQUIRED

ACQUISITION

COST

35% 180,000

The acquired assets and liabilities, at fair value, and the calculated value of Goodwill are as follows:

SOLIDNETWORKS

(values in euros):

GOODWILL

Acquired assets and liabilities (60%) (50)
Goodwill generated in the acquisition (Note 8) 180,050
Fair value paid for the acquisition 180,000
NON-CURRENT ASSETS
Tangible assets 3.688
3.688
CURRENT ASSETS
Customers 287,991
Other accounts receivable 153,828
Other current assets 24,866
Cash and equivalent 41,442
508,127
CURRENT LIABILITIES
Loans (118,541)
Suppliers (42,586)
Other accounts payable (135,819)
Other current liabilities (215,014)
Financial leasing liabilities
(511,960)
ACQUIRED ASSETS AND LIABILITIES (144)

SolidNetworks Business Consulting is essentially dedi-
cated to the provision of specialised professional infor-
mation technology services, working mainly with SAP
technology.

The catalogue of professional services of SolidNet-
works Business offers coverage of the entire life cycle
of information systems that support the business pro-
cesses of our customers:

™ Review, Audit and Diagnostics of IT Platforms;

™ Analysis, Design and Optimisation of Business Pro-
cesses;

™ Diagnostics and Planning of the IT Area;

™ Design, Development and Implementation of Infor-
mation Systems;

™ Change of Version (upgrades);

™ Project Management - Expert Advisoring - Pro-
gramme Office;

™ Application Management Services;
™ |T Platform Management;

™ Technological, Functional and User Training.

Goodwill was calculated provisionally, since for some
price adjustments the information is not yet available,
although the values are not materially significant.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 02 CONSOLIDATED FINANCIAL STATEMENTS

57



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 02 CONSOLIDATED FINANCIAL STATEMENTS

58

ANNUAL REPORT 2012

6. INFORMATION BY SEGMENT

As at 31 December 2012 and 2011, the results by busi-

ness segment were as follows:

31 DECEMBER 2012

OPERATING REVENUE:
External sales of goods and products

Intra-segment sales of goods and products

External services rendered
Intra-segment services rendered
Other external operating income
Other intra-segment operating income
Total operating revenue

OPERATING COSTS:

Inventories consumed and sold
External supplies and services

Staff costs

Depreciation and amortisation costs
Provisions and impairment losses
Other operating costs and losses
Total operating costs

Net operating income
Financial results

Profit before taxes

Income tax

Profit before minority interests

6,124,261 8,196,058 - 14,241,537
503,254 7,744 -
27,240,669 54,782,689 27,012,412 110,137,151
3,449,827 - 0
366,180 2,862,870 - 3,597,240
404,248 - -
38,088,439 65,849,361 27,012,412 127,975,928

(5,987,621) (5,847,943) -
(15,518,001) (24,068,147) (8,958,069)
(7,007,030) (31,736,703) (15,244,358)
(553,425)  (635,854)  (892,902)
(81,014)  (563,087) -
74319  (675,337)  (393,943)

(11,384,262)
(43,610,904)
(55,766,909)
(3,834,533)
(850,926)
(1,159,423)

(29,072,771) (63,527,071) (25,489,272)

9,015,668 _ 2,322,290 _ 1,523,140

(116,606,957)

11,368,971

(6,209,854)

5,159,117

(4,092,523)

1,066,594



31 DECEMBER 2011

OPERATING REVENUE:

External sales of goods and products 9,750,671 8,467,262 - - 18,103,812
Intra-segment sales of goods and products 127,164 191,768 - - -
External services rendered 16,909,519 51,244,467 23,021,439 - 89,982,052
Intra-segment services rendered 354,652 446,391 - - -
Other external operating income 354,192 2,890,620 109,183 - 2,025,936
Other intra-segment operating income 65,460 175 6.510 - -
Total operating revenue 27,561,658 63,240,673 23,137,132 - 110,102,800
OPERATING COSTS:

Inventories consumed and sold (6,990,614) (5,722,022) - - (12,579,739)
External supplies and services (9,202,751) (23,233,101) (9,909,705) - (38,667,915)
Staff costs (9,742,897) (30,390,391) (14,238,384) - (54,346,613)
Depreciation and amortisation costs (1,601,140) (1,843,883) (1,710,954) - (5,155,977)
Provisions and impairment losses (2,398,116) (3,187,472)  (983,922) - (6,569,510)
Other operating costs and losses (504,501) (1,002,779)  (182,470) - (1,687,685)
Total operating costs (30,440,019) (65,369,648) (27,025,435) - (119,007,439)
Net operating income 2,878,361 (2,128975) 3,888,303 - (8,895,639)
Financial results (7,077,385)
Profit before taxes (15,973,024)
Income tax 2,041,499
Profit before minority interests (13,931,525)

As at 31 December 2012 and 31 December 2011, the
assets and liabilities by business segment were as fol-
lows:

31 DECEMBER 2012

Net assets 76,920,532 60,395,056 44,972,816 2,868,196 185,156,600
Liabilities 55,846,425 46,622,956 44,647,767 3,769,281 150,886,429

Other information
Investment in tangible assets for the year
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(Note 7) 307,833 495,991 314,594 - 1,118,418
Investment in intangible assets for the year
(Note 10) 1,699,812 2,935,702 1,204,270 - 5,839,784

31 DECEMBER 2011

Net assets 88,337,657 49,049,106 44,154,136 2,765,096 184,305,995
Liabilities 67,002,191 35,095,079 44,550,048 3,386,951 150,034,269

Other information
Investment in tangible assets for the year

(Note 7) 68,629 578,179 259,061 - 905,869
Investment in intangible assets for the year
(Note 10) 442,486 1,013,249 394,675 - 1,850,410
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7. TANGIBLE FIXED ASSETS

7.1. MOVEMENTS IN THE HEADINGS OF TAN-
GIBLE FIXED ASSETS AND RESPECTIVE DEPRE-

CIATION:
GROSS ASSETS
BALANCE CUNRORII\EII\IT INCREASES WRITE- CORREC- | BALANCE
AS AT ASSETS HELD AND OFFS AND TIONS AND AS AT
31.12.2011 REVALUATION DISPOSALS TRANSF. 31.12.2012
FOR SALE
Land and Natural Resources 2,760,455 - - - (435,945) 2,324,510
Buildings and Other Construc-
tions 10,756,209 - 66,248 - (1,611,727) 9,210,729
Basic Equipment 5,330,030 (1.094) 213,377 (43,865) 5,498,448
Transport Equipment 3,631,132 (14,725) 499,238 (667,693) 3,447,952
Office Equipment 3,940,173  (92,804) 85,927 (20,482) 3,912,814
Other Tangible Fixed Assets 2,787,655 (133,097) 182,247 (56,050) 2,780,754
Tangible Fixed Assets in Progress 358,905 71,382 - (428,921) 1.366
29,564,560 (241,721) 1,118,418 (788,090) (2,476,594) 27,176,573

ACCUMULATED DEPRECIATION

NON-
CURRENT
ASSETS HELD
FOR SALE

BALANCE
AS AT

WRITE-
OFFS AND
DISPOSALS

BALANCE
AS AT
31.12.2012

CORREC-
TIONS AND
TRANSF.

INCREASES

31.12.2011

Buildings and Other Construc-
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tions 1,544,432 - 203,666 (253,214) 1,494,885
Basic Equipment 4,869,688 (730) 348,994 (43,865) 5,174,087
Transport Equipment 2,741,131 (7.363) 528,731  (586,509) - 2,675,990
Office Equipment 2,999,712 (57,360) 432,592 (20,692) 3,354,251
Other Tangible Fixed Assets 2,204,474 (77,156) 195,153 (56,050) 2,266,420

14,359,437 (142,609) 1,709,136  (707,118) (253,214) 14,965,633

In 2012, the property located at Rua do Pdélo Norte and
Alameda dos Oceanos was transferred to investment
properties.

7.2. FINANCIAL LEASING ASSETS

The Group has assets under financial leasing regimes
which are allocated to its operating activity. At the end
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of the contract, the Group may exercise the option to
purchase this asset at a price lower than its market
value. The financial lease payments do not include any
value relative to contingent lease payments.



The composition of the assets acquired under fi-

nancial leasing regimes and their respective net values

are presented below:

ACCUMULATED
AMORTISATION NET VALUE

Buildings 9,880,738 1,277,771 8,602,968
Computer Equipment 421,892 393,975 27,917
Office Equipment 975,429 473,793 501,636
Vehicles 1,946,958 1,356,911 590,046

13,225,017 3,502,450 9,722,567

7.3 REVALUATION

The Group records the land and buildings allocated to
operating activity at market value, calculated by spe-
cialist and independent entities. As at 31 December
2012, Reditus owned a property in Alfragide (land and
building), fractions of a building in Lisbon and a prop-

erty at Quinta do Lambert.

The value of the Group’s properties stood at
10,040,354 euros as at 31 December 2012. The details
of the properties and their respective values are pre-
sented in the table below:

ACQUISITION ACCUMULATED FAIR
VALUE REVALUATION AMORTISATION VALUE

Fractions of the building in Lisbon 2,400,000 (351,381) 358,619 1,690,000
Building in Alfragide (includes land) 6,017,250 3,075, 733 1,052,983 8,040,000
Roff Building 353,458 21,638 78,096 297,000
Other 18,540 5.186 13,354

8,789,249 2,745,990 1,494,885 10,040,354

The impairment test carried out as at 31 December
2012 led to the recognition of a loss and consequently,
a reduction of the book value of all the properties, to a
total value of 430,000 euros.

The fractions of the building in Lisbon were acquired
through a leasing contract on 30 December 2002 for
a period of 15 years for the value of 2,400,000 euros.

The building in Alfragide was acquired in June 2006,
through a leasing contract for a period of 15 years,
for the value of 6,017,250 euros and, on that date,
was revalued by over 5,149,995 euros by the entity
Aguirre Newman Portugal using the Discounted Cash

flow method, through which a net present value of
10,167,245 euros was calculated.

In 2012, the buildings were valued by the same entity
Aguirre Newman Portugal, with the exception of the
heading “Other”, through which a net present value of
10,040,354 euros was calculated, taking into account
the analysis of the market situation, comparable pro-
perties, transactions recorded in the area, as well as
the current condition of the property in question,
where the following market values were adopted, in
view of a possible commercialisation of this property:
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PEDRO NUNES BUILDING

Storage area: 7.50 euros/m¥month

Office area: From 11.00 euros/m%month to 14.00 eu-
ros/m?¥month

Parking spaces: 100 euros/space/month

At the end of the analysis period, the sale of the pro-
perty is considered at a value equivalent to the capi-
talisation of the potential rent at an Exit Yield of 8.50%,
corresponding to the risk of the entirely rented pro-
perty, taking into consideration its characteristics, the
current market situation and its location.

The discount rate is determined according to the WACC
(Weighted Average Cost of Capital) rules, resulting in
the weighted average between the cost of debt and
cost of equity, calculated as 8.50%.

An annual average discount rate of 2.00% was consi-
dered over a 5 year time frame, corresponding to the
average rent update coefficients of the last 5 years.

As such, the market value of the property through the
Income Method - Cash Flow comes to 1,690,000 euros.

ALFRAGIDE BUILDING

Taking into account the analysis of the market situa-
tion, comparable properties, transactions registered in
the area, as well as the current condition of the pro-
perty under analysis, we adopted as market values,
in view of the possible commercialisation of this pro-
perty, the following:

l HEAD OFFICE

= Area for services: From 8.00 euros/m?%month to
13.00 euros/m¥month

= QOther areas: 7.50 euros/m¥month

== Exterior parking: 25.00 euros/unit/month

l CONSTRUCTION PROJECT

= Area for services: From 12.00 euros/m%month to
13.00 euros/m?¥month

= |nterior parking: 90.00 euros/unit/month

At the end of the analysis period, the sale of the pro-
perty is considered at a value equivalent to the capi-
talisation of the rents at an Exit Yield of 7.75%, cor-
responding to the risk of the entirely rented property,
taking into consideration its characteristics, the current
market situation and its location.

The discount rate is determined according to the WACC
(Weighted Average Cost of Capital) rules, resulting in
the weighted average between the cost of debt and
cost of equity, calculated as 7.63%.

An annual average discount rate of 2.00% was consi-
dered over a 5 year time frame, corresponding to the
average rent update coefficients of the last 5 years.

As such, the market value of the property through the
Income Method - Cash Flow comes to 6,500,000 euros.

™ Discounted Cash Flow Method: 6,500,000 euros
(1)

The value of the construction of another property in
the Alfragide premises was also analysed. The mar-
ket value of the property after the construction work
stands at 6,624,750 euros. This value is obtained by
calculating the product of the construction areas by
the unit sales values adopted, based on comparable
selected properties in the area. A time frame of 5 quar-
ters was considered for construction and immediate
placement of the property on the market (assumption
of owner occupation). The total market value of the as-
set under analysis in its current condition through the
Residual Value Method came to 1,540,000 euros. This
value is equivalent to a unit value of 548 euros/m? of
the potential construction area above ground, which
is considered appropriate in view of the scale and cur-
rent condition of the project.

B POTENTIAL CONSTRUCTION
™ Residual Value Method: 1,540,000 euros (2)

™ Total Market Value in its Current Condition:
8,040,000 euros (1) + (2)



QUINTA DO LAMBERT BUILDING

The Quinta do Lambert Building (Roff Building) is lo-
cated at Rua Agostinho Neto, Lumiar area. The market
value of the property on the valuation date and in its
current condition was calculated through the Income
Method - Present Value of Current and Future Rents.

To determine the market value according to the Dis-
counted Cash Flow Method, a 5-year period was con-
sidered. It was considered that all of the areas will be
rented immediately at market prices. At the end of
the 5-year analysis period, the assets were considered
sold.

The discount rate is determined according to the WACC

(Weighted Average Cost of Capital) rules, resulting in
the weighted average between the cost of debt and
cost of equity, calculated as 8.50%. An annual average
discount rate of 2.00% was considered over a 5 year
time frame, corresponding to the average rent update
coefficients of the last 5 years.

As such, the market value of the property through the
Income Method - Cash Flow comes to 297,000 euros.

™ Area for services: 9.50 euros/m?¥month to 12.00 eu-
ros/m¥month

== parking spaces: 75.00 euros/space/month

8. INVESTMENT PROPERTIES

The property located at Rua do Pdlo Norte and Ala-
meda dos Oceanos, relative to the autonomous frac-
tions “Q”, “R” and “S” (Ogimatech Building) was valued
through the Discounted cash Flow Method.

The determination of the market value considers a 5
year period and that all of the areas will be rented im-
mediately at market prices. At the end of the 5-year
analysis period, the assets were considered sold. At the
end of the analysis period, the sale of the property is
considered at a value equivalent to the capitalisation
of the rents at an Exit Yield of 7.50%, corresponding
to the risk of the entirely rented property, taking into
consideration its characteristics, the current market
situation and its location.

The discount rate is determined according to the rules
of the WACC (Weighted Average Cost of Capital), re-
sulting in the weighted average between the cost of
debt and cost of equity, calculated as 8.50%.

An annual average discount rate of 2.00% was consi-
dered over a 5 year time frame, corresponding to the
average rent update coefficients of the last 5 years.

As such, the market value of the property through the
Income Method - Cash Flow comes to 1,500,000 euros.

In 2012, the Group decided to reclassify the property
located at Alameda dos Olivais to the investment pro-
perties account, in view of the object to rent this build-
ing. The valuation of the property refers to 31 Decem-
ber 2011.

The market value of the property on the valuation date
and in its current condition was calculated through the
Income Method - Present Value of Current and Future
Rents.
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9. GOODWILL

During the periods ended on 31 December 2012 and
31 December 2011, the movement in goodwill was as
follows:

Opening balance for the period 56,310,484 59,760,715
BCCM disposal - (713,405)
Caléo disposal - (2,277,980)
Adjustment after SAPi2 initial accounting calculation - 127,332
Reclassification of Partblack to ANCDV a) (2,040,652)

Tora Goodwill allocation to intangibles - 450,500
Additions relative to business combinations (note 5) 180,050 257,932
Impairments recognised in the period (206,825) (1,294,610)
Closing balance for the period 54,243,058 56,310,484
Net book value

Opening balance for the period 56,310,484 59,760,715
Closing balance for the period 54,243,058 56,310,484
a) Reclassification of the company Partblack to non-  The details of goodwill by segment as at 31 December

current assets held for sale. 2012 and 31 December 2011 are as follows:
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ITO 20,763,737 33,382,440
ITC 30,227,133 22,478,044
Tora 3,252,188 -

54,243,058 56,310,484

9.1 GOODWILL — IMPAIRMENT TEST

Goodwill was subject to an impairment test by the Dis- For each business area a 5-year time frame was
counted Cash Flow method by Professor Dr. Rui Alpalh3do. forecast, until 2017, which considered the business
In this context, the value of the following business a- plan established by the Management of the Group/
reas was analysed: Company(ies), the prospects of the activity sector,
= TO in addition to macroeconomic aspects. The discount
- TC rate of 11.9% was used (for ITO and ITC), built using

the market Beta, a market risk premium, the average
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cost of debt and the current gearing of the Group. The
nominal growth rate used in perpetuity was 2.0%.

The financial forecasts are based on the existing best
knowledge at the time and on the actions which are ex-
pected to be carried out, and are, consequently, based
on the budgets and business plans duly approved by
the Board of Directors of the Group. The quantification
of the assumptions of the forecasts referred to above
were based on market data, historical data and past
experience of the Group, complemented by the under-
taking of actions estimated in the strategies adopted
for each cash generating unit. However, these assump-

tions may be affected by changes in the facts and cir-
cumstances that were unpredictable at the time of the
guantification of the assumptions.

The value of the Goodwill of Tora was imputed to the
segments in proportion to the Goodwill of each seg-
ment, with the same criteria having been applied for
the assessment of its value and the value of its opera-
ting assets and liabilities. The imputation percentages
of Tora are 62% for ITO and 38% for ITC.

As at 31 December 2012, the note Goodwill — Impair-
ment Test was as follows:

[aN}

o

TOTAL OP. BOOK n

BUSINESS CURRENT VALUATION =
AREA _ VALUATION GOODWILL  ~plcr—c OFTHE  DIFFERENCE ¥

- LIABILITIES AREAS =

wn

___________________________ @ @B AF@E) G4 =
_______ ITO 62393984 32247717 25045504 57293221 5100763 2
ITC 70,235,269 21,995,341 30,735,471 52,730,812 17,504,457 =

As at 31 December 2011, the note Goodwill — Impair-
ment Test was as follows:
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TOTAL OP. BOOK
BUSINESS CURRENT VALUATION
AREA _ VALUATION GOODWILL  “pccerc OFTHE  PIFFERENCE
- LIABILITIES AREAS
___________________________ BB B2 6) O
_______ IO _...B4023684 35789788 29513577 . ..65303365 1279681
ITC 49,351,760 21,815,306 19,245,729 41,061,034 8,290,725
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The following assumptions were used in the growth of
Turnover:

ITO

The ITO area should record a CAGR (Compound Annual
Growth Rate) 12-17 of 9.8%, based on the following
assumptions:

™ The development of an international project which
involves the construction of two data centres and
the installation of SAP software, in a version which
will include various modules, namely, human re-
sources and logistics management, inventory ma-
nagement, and management and maintenance of
customers’ technical infrastructures, so as to ena-
ble customers to benefit from the system’s data
transmission capability, and will place tools at the
disposal of customers which will very significantly
improve the execution of a large number of essen-
tial daily tasks of the operating structures involved.

™ Focus on high competence and differentiated ser-
vices, with direct impact on the reduction of IT ma-
nagement operating costs.

== Strong growth of the international activity through
the consolidation of the geographic areas where the
Group is already developing projects (Angola, Mo-
zambique, Ivory Coast, Morocco, Latin America and
China) and development / implementation in new
geographic regions in Africa, specifically Equatorial
Guinea, Ghana, Gabon, Chad and Congo-Brazzaville.

ITC
Operating Income should record a CAGR 12-17 of
17.9%, essentially reflecting:

™ The consolidation of the presence in the markets of
Northern Europe and North Africa (opening of an of-
fice in Morocco in December 2011 and in Stockholm
in February 2011);

™ The consolidation of the presence in the markets of
Latin America and Asia (opening of an office in Sdo
Paulo in 2012 and in Macau in January 2013);

™ The continued focus on the external market, be-
nefiting from the opportunities of arbitrage (prices
versus costs) in the target markets;

== Offer services of greater value added;

= Development/implementation in new geographic
regions in Africa.

The Board of Directors believes that the effect of an